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Everything starts 
with a book 
written by a 

Brazilian dentist.



Which became an 
international 

recognised social 
technology.
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Beneficiário Dentistas

A team that has 
not stopped 

growing.

● Beneficiaries       ● Volunteers



It has 
expanded 

throughout 
Latin America.



And we got to 
Portugal.



Portugal

90% of Portuguese 
population has caries or 
other dental pathologies;

60% of young people 
until 14 years old has 

never been to the 
dentist; 

With only 12 years old a 
teenager can have 50% 

of their teeth at risk.



Amadora has a young 
population, 

predominantly 
in poorer 

neighbourhoods



76% of 
immigrant 
population: 

Portuguese Speaking 
African Countries 

Amadora has a young 
population, 

predominantly 
in poorer 

neighbourhoods



Goals in 
Portugal: 83 

volunteers; 116 
beneficiaries.
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● Volunteers          ● Beneficiaries 
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● Volunteers          ● Beneficiaries 

Portugal today: 
117 volunteers; 

82 beneficiaries.

82

117



Until December: 
140 volunteers; 

163 beneficiaries
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140

163

Portugal today: 
117 volunteers; 

82 beneficiaries.



Goal in 
Amadora: 

Expand 
volunteer 
network;



1st Action: 
Screening;



1st Action: 
Screening;

2nd action: 
Mobilise
dentists;



1st Action: 
Screening;

2nd action: 
Mobilise
dentists;

3rd Action: 
Meeting with 

parents;



1st Action: 
Screening;

2nd action: 
Mobilise
dentists;

3rd Action: 
Meeting with 

parents;

4th Action: 
Forward 

children to 
treatments.



Human Resources: 

1 Manager
1 Coordinator



Human Resources: 

Volunteer 
Dentists

Human Resources: 

1 Manager
1 Coordinator



Financial Resources: 

100.000 Euros/Year
Fundação EDP patronage

Human Resources: 

Volunteer 
Dentists

Human Resources: 

1 Manager
1 Coordinator



Cost of each children’s treatment 
offered by the volunteer: 

5.000 Euros.



100 mil euros/82 Beneficários = 1.150 Euros

December 2010
100 000 Euros/163 beneficiaries = 613 Euros

1.150 
Euros 

Cost of the 
treatment 

offered 
voluntarily:



How are results 
measured?



Number of 
volunteer 
dentists

117

How are results 
measured?



Number of 
volunteer 
dentists

117

Teenagers 
waiting for 
treatment

66

How are results 
measured?



Number of 
volunteer 
dentists

117

Teenagers 
receiving 
treatment

82

Teenagers 
waiting for 
treatment

66

How are results 
measured?



Outcome results

Self-esteem, 

school performance, 

employability.



Satisfaction 
surveys

Outcome results



Satisfaction 
surveys

Outcome results

“Dr. Luis, you 

saved my 

mouth.”



Satisfaction 
surveys

Outcome results

“Thank you for 

making my 

dream come 

true: to have a 

beautiful smile.”

“Dr. Luis, you 

saved my 

mouth.”



“Thank you for 

making my 

dream come 

true: to have a 

beautiful smile.”

“Dr. Luis, you 

saved my 

mouth.”

Satisfaction 
surveys

Outcome results

“I’m very happy with 

the treatment and 

now I’m very happy 

for being in this 

project.”



3
important lessons:



First:
replicability

of the project



Second:
There was not
discrimination



Third:
Resources

Optimisation



Other projects of 

Turma
do Bem.



Assistentes
do Bem



Liga do Dentista
Limpo



Dentista Verde



Sorriso do Bem



Trem da
Cidadania



Goal 2011
19.000 children cured 



African 
countries of 
Portuguese 

speech

Goal 2011
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African 
countries of 
Portuguese 

speech

Goal 2011
19.000 children cured 

Goal 2015
45.000 children cured 

15.000 Dentistas do Bem



Turma do Bem

Fabio Bibancos
Founder and Volunteer

President

Leonardo Ganzarolli
Volunteer Vice-President

leonardo@turmadobem.org.br

Turma do Bem Portugal 

Murilo Casagrande
murilo@turmadobem.org.br

Suzanne Rodrigues
suzanne@turmadobem.org.br


