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I am delighted to welcome you all on behalf of Ealing Council to your two day working session here in West London. I hope that you will have an enjoyable and productive time with us. 

Firstly I would like to thank the LUDEN colleagues: Haroon, Nicolas and Federica for their support in developing this event with the support of funding from the European Commission. I know that they have been working hard to develop an interesting programme of presentations – and looking at the agenda that lies ahead of you I would say that they have succeeded.

I understand that this is the second study visit, and that our colleagues in Spain set the bar very high when they welcomed you to Seville earlier in the year – I’m glad that we have the opportunity to return the favour. Can I also welcome the other TYPE project partners from: 

· Lublin in Poland

· Amadora in Portugal

· Timisoara in Romania

I would also like to welcome the other esteemed experts who join the TYPE partners, today and tomorrow, to help further develop our understanding of ways of addressing youth unemployment:

· Sascha Strupp from the Centre for Scottish Public Policy 

· Michael Förschner ZSI-Centre for Social Innovation Forum, Austria

· Peter Legg, Head of Economic Development at Blackpool City Council 

· Jeremy Crook - Director from the UK Commission on Employment & Skills

· Matthias Kurrle, from the State Academy for In-Service Training and Human Resources Development at Schools, Baden-Wurttemberg Region, Germany

I know that officers here at Ealing Council are looking forward to learning from you all and showing you some of the ways that we, here in Ealing, have been trying to address youth unemployment. Our Director for Regeneration and Property - Brendon will give you a further insight into some of that work in a moment or two.

These issues are close to my heart as a local resident, Councillor and Cabinet member. I hope that you will have the opportunity to visit our borough and get a sense of both the challenges and opportunities that we face. Ealing earned the title of ‘Queen of the Suburbs’ as a leafy, pleasant place to live and work. Central Ealing, and Pitzhanger Manor that is hosting your event today, certainly reinforce that image. 

However, I want just to give you some other facts about the borough that counter this cosy view of Ealing:

· We are a large borough – the third largest in London (305,300), and we have a very mobile population, with one of the highest levels of international migration in London. (According to the Office for National statistics (ONS); over a 20 year period, Ealing has experienced an increase in migration into the borough of 325%  (1980: 12,000 to 2008: 51,000).

· Ealing is notable for being one of the most ethnically diverse boroughs in the UK and London. Its residents come from more than 170 countries, it ranks 4th out of 354 boroughs in England in terms of ethnic diversity and 6th in terms of religious diversity it is estimated that 43% of residents were born outside the UK. That is 30% higher than the average for England and 9% higher than the average for London.

· The School census data for 2010 showed that 80% of pupils in the borough were now classified as being of minority ethnic origin (76% high, 80% primary).

· More than half (26,185 or 56%) of all pupils in Ealing do not speak English as their first language. This is now up to 61% of primary and 49% of secondary pupils, which is very high compared to the national figure of 15.2% for primary and 11% for high schools.

· There are more than 150 different languages spoken in Ealing schools. After English, the most common languages (each with over 1,500 speakers) are Panjabi (9%), Somali (9%), Urdu (6%), Arabic (5%), Polish (5%) and Tamil (4%). The Somali and Polish speaking populations continue to increase, and Lithuanian has now been included with more than 100 speakers.
· Deprivation levels within Ealing, and the numbers of young people defined as living in poverty, are both higher than the national averages.  A number of wards are in the 10% most deprived.
All of this means that we have a diversity of communities that requires of us as a council to engage with them and offer opportunities of a similar range. I am delighted that the support that the TYPE is offering is helping us to develop those opportunities to reach even more of our excluded young people and to offer them routes to education and employment that will enable them to feel valued members of our society and build positive futures for themselves and us. I’m also pleased to see that this project is building ever-closer links between a range of our Council teams:  

· Adult Learning – responsible for the Get Ahead project,

· Learning and Skills Team – who amongst many other things lead on the Council’s Apprenticeship programme, 

· 16 – 19 Education Team – who coordinate support across a range of delivery agents, and

· External Funding Team – who helped us to frame our proposal to you in the first place.

You will also get the opportunity to meet a range of our local partners who work with us to support young people. Partnership and collaboration are at the heart of our approach to working here in Ealing and we are delighted to add you all to that network.

I wish you all a very enjoyable stay in Ealing. I know that Emma and Calum will be with you for the duration and I look forward to hearing from the outcomes of your stay and seeing how the learning that this event helps to develop can support those most in need here in Ealing as well as in your home cities.
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