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First Transnational Exchange Workshop 
6th – 9th February 2012, Sevilla
Agenda & Info Pack
In Case of Emergency
Contact Nicolas Hauw, Project Coordinator

Tel: +32 (0)487 379 794

n.hauw@ludenet.org
Monday 6th February
16:00 

Arrival of the partners 
Hotel Inglaterra (see info pack below)
17:00
Steering group meeting with partners (local coordinators only)
19:00
End of Day 1
21:00

Dinner at the Eslava restaurant (see Info Pack below)
Tuesday 7th February
09:00-09:30
Registration of Participants

09:30

Welcome word by Sevilla Local Authorities 
09:45
Setting up the context

Intervention 1 – Youth Unemployment – Trends and Patterns


Haroon Saad, Director, LUDEN
10:00

Presentation of the TYPE project 


Nicolas Hauw, Project Officer, LUDEN
10:15

Youth Entrepreneurship – What is happening at the EU Level ?


Santa Ozolina, Youth Forum Jeunesse (YFJ)

10:45

Q&A Session

11:00 - 11:15




~Coffee Break~
11:15
Case Study 1, Sevilla : the Sevilla Emprendedora Project


Luis M. Rufino, Director general de Empleo y Economía, Area de Empleo, Economía, Fiestas Mayores y Turismo, City of Sevilla 

Juan M. González 


Deputy Director Andalusian Institute of Technology

11:35
Case Study 2, Poland: the use of ESF Action 6.2

Katarzyna Urban, Project manager, IHRD

12:00

Expert 1 – “The Prince’s Trust approach to supporting young entrepreneurs


Laura Wyatt-Smith, National Head of Enterprise Programme, The Prince’s Trust
12:30

Young Entrepreneurs Panel



1. Presentation of four young entrepreneurs of their respective story and business



2. Feedbacks from the young entrepreneurs
13:15

Q&A Sessions
13:30




~ Lunch (Hotel premises) ~
14:45

Small Group discussion & reflexion
15:00

Feedbacks

16:00

Case Study 3: The Way-Up Project


Debby Foster, Glow
16:30

End of Day 2

16:45

Cultural City Tour, the Real Alcazar
21:00

Dinner at La Bulla Restaurant 


(see info pack below)
Wednesday 8th February 

09:00-09:15

Participants registration for the study visit, Hotel lobby
A bus will take the participants from the hotel and will drive them from one point to another all morning long.
09:30

Study Visit


Visit n°1 : The Centre of Advance Resources (CREA)
This is a Business Incubator Centre for newly created enterprises, 90% out of which are created by young entrepreneurs. It will give a insight experience of the work undertaken on a daily basis by young people. Participant will also see what kind of facilities the CREA, in close collaboration with the City of Sevilla, offers to the entrepreneurs for setting up their business and the area of pre-incubation. This visit will last for an hour and a half.
11:30

Visit n°2: CADE, Alameda de Hercules

This is another Centre that hosts young entrepreneurs. They are also working as an incubator. They received the “First European Centre for youth employment within the Social Economy” Price by the European Foundation Pole. This is a one hour visit  
13:00

Visit n°3: Ventanilla Unica Emresarial, Chamber of Commerce
The City of Sevilla, together with the Chamber of Commerce and self-employment experts will present the different administrations involved in helping self-employment. This is a 30 minutes visit
13:30





~ Lunch (Hotel premises) ~
15:00

Case Study 4: The “YES campaign” and ground experiences in Romania


Rodica Silvia Pop, Youth Entrepreneurship Sustainable Network
15:30

Case Study 5, City of Amadora : The Quick Project



Dina Moreira, Head of Economic Department – City of Amadora 
16:00

Case Study 6, County Council of Ealing: The Gate Ahead Project


Calum Murdoch, Project Manager, Ealing County Council
16:30

~Coffee Break ~
17:00

From Reflection to Action Planning


Training session 1 – Reaching the target group by using Twitter & Facebook 

Training session 2 – Use Facebook and Twitter as tools for baseline study and polls
18:00

Results of polls 

18:10

Last word to the young entrepreneurs

18:30

End of the Conference

21:00



~Dinner at the Hotel restaurant~
Thursday 9th February – Departure of the Participants
10:00

Departure of participants
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