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Nowadays, we have the chance better then ever to discover variety of ethnos and cultures and to evaluate opportunities to enrich jointly. People differences more and more become values.

Integration process requires acquaintance of “others” with lack of prejudice as way to overcome past prepossessions.

Integration needs efforts of whole community. It equals chances of all citizens in all spheres of life, raises their activity and confirms democratic changes in our country.

1. Roma Community in Bulgaria                                                         

	1.1. Current Status of The Roma Community


Data of the National Statistical Institute ( NSI )  about population and housing census of 2011 show that Roma ethnos remains the third largest ethnic group in Bulgaria. 325343 persons, i.e. 4.9% of the Bulgarian citizens identified themselves as belonging to the Roma ethnos. 

The census shows a persistent tendency part of the people, identified by the general population as Roma or Gipsy to identify themselves as Bulgarians, Turks, Romanians, etc. which is possibly due to the fact that the persons participating in the census have the right to define their ethnic background themselves or to refrain from indicating it.

People of Roma ethnic group are distributed across all regions in the country. Their share of the population is biggest in the region of Montana – 12.7% and Sliven - 11.8%, followed by the region of Dobrich – 8.8%, Yambol – 8.5%. Distribution country average rate is 4.9%. Approximately half (55.4%) of the persons who identified themselves as belonging to the Roma ethnic group reside in the cities.

The age structure of the Roma population shows a distinctly manifested tendency - the relative share of the age groups decreases with the increase of the age: children in the age group 0 to 9 years constitute one fifth (20.8%) of all persons who identify themselves as Roma, the groups of 10-19 year-old and 20-29 year-old persons show equal relative shares of 18.3% each, 30-39 age group constitutes 15.2%; 40-49 age group – 11.6%; 50-59 age group. - 8,7%; 60-69 age group - 4,9%; 70-79 age group - 1.9%; 80+ age group - 0,4%.
Analysis of the conditions of the Roma community by sectors:

Housing conditions

The stage of urbanization varies among the different ethnic groups. Three quarters of persons identifying themselves as Bulgarians reside in the cities (77.5%), against half (55.4%) of those who identify themselves as Roma, and almost two fifths of the ones who identify themselves as Turks (37.6%).

The growth of the urban Roma population is slightly slower and less expressed as compared to the one of the population of Bulgarian or Turkish ethnic origin.

The Roma is the only group where the share of children and young persons under 19 years living in the villages is higher than the relative share of the rural Roma population.

A serious problem facing the Roma is the increasing spatial isolation of their community. The concentration of Roma in isolated neighborhoods has increased during the last fifteen years both in the urban and rural areas. This concentration in separate neighbourhoods usually results in the social isolation of their residents, deterioration of their living conditions, problems with the construction and maintenance of the infrastructure and cleanliness, transport problems and difficulties in service provision. One of the most serious consequences is the deterioration of the opportunities for the young generations to be prepared for involvement in the formal economy, hence the increasing difficulties they encounter in seeking and finding jobs.

Data of NSI from the last population and housing census of 2011 shows that the ethnic Bulgarians have an average of housing space of 23.2 m2 per person, while the Roma have only 10.6 m2.  

A significant part of the Roma residing in the cities, inhabit overpopulated neighborhoods, frequently outside the regulated outskirts of the city, located at places that do not have water and sewer systems, or even if they have ones – they are in a very poor condition, where the electricity supply is quite often done illegally or is nonexistent at all. 
1.2. Education / Schooling

	Education/ years
	Bulgarians               2001      %      2011
	Turks                      2001  %          2011
	Roma                          2001     %       2011

	Higher
	19.2                25.6
	2.4                
 4.9
	0.2                
  0.5

	Secondary
	47.6                52.3
	21.9               29.7
	6.5                
  9.0

	Basic
	24.9                18.0
	46.9               44.5
	41.8                40.8

	Primary
	6.9            
3.4
	18.6               13.4
	28.3                27.9

	Uncompleted primary and illiterate/ non-attendance
	1.4              
 0.9
	10.2                 7.5              
	23.2                21.8   


Observations show that the improvement of the educational status of the Roma community has slowed down during the last 20 years. Another specificity of the group is that functional illiteracy is three times more frequent among Roma women than men. Women are the ones bringing up the children and their illiteracy or low educational level are of crucial importance for the educational aspirations and school success of the children. 

The educational level of the three groups – Bulgarians, Turks and Roma - is being raised, but this change is notably weakest with the Roma community.

Part of the Roma children do not speak the official Bulgarian language well enough when enrolled in school, neither have they acquired the basic knowledge and skills needed to cope with the learning process. The socialization models in many Roma groups, particularly in neighborhoods with predominantly Roma population, create additional difficulties for the adaptation of the Roma children in school if they have not attended pre-school classes.

The patriarchal norms of excessive control of the behavior of the girls and women in some Roma subgroups also make them early school leavers. 

In spite of all difficulties encountered, the period 2001 – 2011 indicates increase of the number of young Roma citizens graduating from the higher educational institutes in the country, specializing or obtaining higher degree abroad. The successes in this respect are even higher than the ones recorded by NSI during the census, because many young people do not identify themselves as Roma after completing higher education.

Data from the census of 2011 shows that in spite of the increase of the share of Roma young people with higher education, the tendency of a great number of young Roma citizens remaining without appropriate education, dropping out of school at an early stage, or not enrolling in school at all still remains. The situation varies across the different Roma subgroups, settlements and regions. 

1.3. Work / Income

The Roma people are in a disadvantaged position at the labour market as a result of the structural changes that have taken places in Bulgaria. The changes of the macroeconomic situation in the country have resulted in their exclusion from the labour market and in constantly persisting very high unemployment levels in their community, or employment in only very low-income jobs. They are less competitive in terms of qualification, education, social image of their labour status, and social capital. 

NSI’s data about the population census 2011 reveals persistently significant differences in the economic activeness of the large ethnic groups in the country. Only 38.8% of the Roma people are economic active, in spite of the fact that in this ethnic group with the youngest population the share of students in the age group after 15 years is the smallest one, and so is the share of pensioners.

Among the Roma population only 50.2% of the economically active persons are employed, that is 19.35% of all Roma aged 15 and more.

There are big social inequalities in the group of economically inactive persons, too.
Among Roma population economically inactive are three fifths of the persons above 15 years - 61.2%. The group of pensioners (the only ones who generate own income) is the smallest one – just about 23.5% (14.4% of all Roma citizens at the age of 15 and more). The main reason lies in the age structure of the community, but also in the fact that many elderly Roma citizens who have been durably unemployed or have been employed in the informal sector have no pension insurance and do not meet the requirement for a definite number of years of service for pension. The share of students is extremely small – 7.3% of the economically inactive population, i.e. 4.4% of all Roma citizens above the age of 15. This low share of young people continuing their education after the age of 15 will determine the lower educational and qualification status of the Roma community in the long run, hence – the greater share of persons unemployed and dropping out of the labour market in the decades to come. Housewives constitute a huge share – 36.5% of the economically inactive Roma population, i.e. 22.4% of all Roma above 15 years of age. 

The number of people durably falling off the labour market is the strongest indicator of the social-economic exclusion in Bulgaria after 1989. 

1.4. Healthcare

The risk factors create conditions and increase the morbidity rate. With the citizens belonging to the large minority communities in Bulgaria we observe the influence of the primary (mass scale and grave impoverishment, high unemployment rate, worse income and consumption structure, bad environment and housing conditions, lifestyles and genetic diseases) and the secondary risk factors (certain chronic diseases, creating conditions for complications or other diseases).

The survey shows that 12.6% of the entire Roma population in the country, including children, has some kind of disabilities or suffer from a heavy chronic disease. What is specific for the Roma people is the very early onset of disability and the widespread chronic diseases on a mass scale as early as the middle age. One third of the male Roma population and two fifths of the female population in the age bracket 45-60 have already lost partially or in full their work capacity due to poor health status.

Infectious diseases are also a very acute problem in the Roma neighbourhoods in Bulgaria. The overpopulation of neighbourhoods and houses does not allow the virus carriers to be properly isolated and diseases often result into an outbreak of epidemics.

A serious problem is also the lack of health insurance among the Roma population.

2. Dobrich Roma Community 
Historical Background related to Roma integration in our location:  

Number of Roma Population ( census 2011) -  2 482

Number of Roma Population (census 2001)   - 3 379

1) Roma and Access to Education  

% of roma population graduated in educative stages in Municipality Dobrich

	Dropped out of basic schools
	11,4

	Basic  school – 4 th class
	23,9

	Primary school  - 7 th class
	35,4

	Secondary school -
	8

	High education - 
	0,56


Percentage of Roma children in special education and segregated schools 

Bulgarian educational institutions and school follow principles of non discrimination – children and pupil are not spited on ethnical signs and we can not define percentage share – most children study in the neighborhoods’ schools.

Policies, targeted measures and/or campaigns implemented to integrate Roma children in mainstream schools 

The Municipality provides to all students in the municipal schools, independently of their ethnos, free of charge textbooks and lunch. The roma children participate in all additional forms of school learning, sport clubs, health clubs and vocational trainings, voluntary ( if they will), equally with other ethnos. The children are integrating during learning process, games, and communications with other children in the same age and with the teachers.

The experts of Municipality develop project proposals addressed to roma children and work for their implementation. The Ministry realizes and funds the methodological assistance to the teachers working with roma ethnos and improves their qualifications. In the schools are hired primary roma teachers and in curriculum of additional training sessions are included “roma folks, traditions and multiethnic elements in the training process.

Policies,  targeted measures and/or campaigns implemented  to reduce the number of early schools leavers

Municipality works for reducing drop out schools children through individual work with children and their families, provision of incentives ( free breakfasts ) and their inclusion in additional training sessions after regular lessons.

Policies, targeted measures, and/or campaigns implemented to combat illiteracy among Roma children and adults

Teachers of neighbourhoods’ schools on the territory of Municipality Dobrich visit roma houses aiming to motivate enrollment of their children in the school as well as continuation of quitted due to different reasons education. Some schools organize charity campaign and collect dresses, shoes and school stationary and later distribute them to pour roma students.

2) Roma and Access to Employment
Employment rate of local Roma population aged 20-64 

                                                                   /number/

	Total
	1587

	Employed
	410

	Unemployed
	344

	Economically no-active
	833


Data of active presence of roma on labour Market 

(2011, Bureau of labour, Dobrich)

37 roma people are included in the group for motivation and active job’s search, 24 roma participated in vocational training groups and professional orientation. 24 roma took part in vocational training courses funded by Operational program “Human resources” and 9 are recruited at jobs opened by this program

Policies, targeted measures, and/or campaigns implemented to grant Roma full access to vocational training and self employment tools and initiatives
Directorate ”Bureau of labour” provides full access of all citizens independently of their ethnic origin.
Policies, targeted measures, and/or campaigns implemented to address Roma unemployment

Directorate “Bureau of labour” – Dobrich elaborated action plan and specific measures and action for solving roma problems in area of employment as they are most vulnerable group. Results for 2011 are as follows:
(a) 199 roma have been hired at working places opened by national programs, other international funds and on the primary labour market or they participated at vocational training courses.

(b) Total 127 roma got jobs and 74 of them have been hired on the secondary labour market at open working places by specific programs and employment measures.

(c) 44 roma have been hired by National Program “From social help to insuring employment”

(d) With assistance of Bureau of Labour 53 roma work on the primary labour (in different companies)

(e) 37 roma took part in motivation courses for active jobs search, 24 roma participated in the group of professional orientation.
(f) 24 roma took part in vocational training in Operational program “Human Recourses development” and 9 have been hired under this program.

Policies, targeted measures, and/or campaigns implemented to encourage Roma access to micro-credit

Roma people have access to micro-credits as all citizens, but the reason to not be approved is that they don’t meet criteria for level of education.

Personalised services and mediation  provided by Employment Services to reach out qualified Roma 

Directorate “Bureau of Labour” continued to implement National Program “Activation of non-active persons”. It is addressed to roma, having minimal secondary education, their training and employment as roma mediators in the Bureau of Employment, defined as beneficiaries of this program. Two young roma women worked in the last two years in the bureau to assist, serve, consult, activate and motivate roma and help them for their registration, training and searching for job. As result of their work more then 600 non-active roma became client of bureau of employment. Part of them dropped out of registration due to lack of fulfilling their personal action plans and obligations.

The second role of roma mediators were to coordinate contacts with representatives of roma NGOs in the region for more successful problems solving of people of this group and facilitating integration of ethic group in the labour market.

3) Roma and Access to healthcare
Life expectancy of Roma at birth 


Number of dead births – 7 – statistical data for 2010 for all ethnic groups

Level of  infant mortality among the Roma local community 


21 dead children aged to 14 years – 
          total number for all ethnic groups for 2010 year for  Municipality Dobrich

Policies, targeted measures and/or campaigns to encourage Roma access to targeted information campaign 

The efforts of Regional Health Inspectorate – Dobrich in 2011 have been focused to improve roma awareness about risk health practices as well as ways to have more healthy life through:

· more intensive programs for health education and stimulation of roma participation

· dissemination of flyers and other info materials

· enlargement volume of roma population and their children for immunization

· development of knowledge and skills of young married roma women about  conditions and factors of non-risk preventive reproductive practices

· provision participation of roma representative in health promotional activities and health education among roma population

Policies, targeted measures and/or campaigns to encourage Roma access to quality Health Care and exposure to higher health risks

Municipality of Dobrich hired 3 health mediators ( roma origin) in 2011 in the Primary Health centre of Department “ Health and social policy”. The net of health mediators operate multi annual – Dobrich municipality will continue to hire such mediators.

Policies, targeted measures and/or campaigns to encourage the use of prevention services among the local Roma community

The health mediators convince and joint roma women with many children to gynecologists and organize seminars about family planning and sexual health – about 50 roma visited this events. 

Policies, targeted measures and/or campaigns implemented to provided access to quality healthcare, especially for Roma women and children 

Health mediators organize mainly healthcare informational events for prevention of different diseases - workshops, doctors visits and investigation by practitioners, tests and lab investigations. Mediators facilitate consulting and join roma people for their doctor’s visits.

Policies, targeted measures and/or campaigns  implemented to provide access to preventive care and social services to Roma under the same conditions as to the rest of the Population

The health mediators support roma population and solve individual social cases. They consult clients about all documents needed for social aid, for heating, for maturity, for child additives, transport, medicines and diet food. The assist and join old people, unlettered, young mothers and pregnant women to different social institutions.
Policies, targeted measures and/or campaigns implemented to involve qualified Roma in healthcare programmes targeting their communities 

The health mediators have roma origin. They are qualified to operate and implement health programs , addressed to their communities.

4) Roma and Access to housing and essential service
Share of Roma local population with access to housing 

96 % of roma citizens have houses.

Share of Roma local population with access to public facilities (e.g. water, electricity and gas) 

	Public utilities
	       Houses  %

	 Electricity
	96

	 Public Water supply
	93

	 Gas – central source
	1.1


Policies, targeted measures and/or campaigns implemented to promote non discriminatory access to housing, including social housing  and to close the gap between the share of Roma with access to housing and to public utilities and that of the rest of the population 

Municipality Dobrich has 1 540 community houses (flats) and in 400 of them live roma families (about 25 %).

Policies, targeted measures and/or campaigns implemented to address the needs of non-sedentary Roma 

Municipality Dobrich does not have data for homeless roma people.

5) An Integrated and Concentrated Approach to Roma integration 

Targeted programmes involving regional and local authorities 

Municipal local policy towards integration and ethnic communities’ inclusion is part of common national policy  for improvement quality of life oof citizens and gurantee conditions for equal opportunities for all.

Municipal Council for cooperation of ethnic and integration problems elaborated Program 2011 – 2015, adopted by Municipal Council Decision 3 / 20 Dec 2011 in correlation with National legislation regarding different ethnics. The Council has Annual Action Plan and list of activities in the frame of the program – economic development, employment and social aid, education, culture and youth activities, healthcare, etc. 

Transversal, integrated and concerted policies and dedicated actions proposed by the local authorities to address the 4 EU Roma integration goals (Education, employment, Healthcare, housing and essential services)

Action Plan  / Working Program of District Council for cooperation in ethnic and integration issues for period 2010 – 2015

Action Plan/ Working program in ethnic and integrated issues 2010 – 2015 of Municipal Council of ethnic and integration issues – Municipality Dobrich

Policies, targeted measures and/or campaigns implemented to encourage public participation of Roma community 

Roma people participate in community initiatives, celebrations, campaigns and promotions, cultural and sport events. Inclusion and participation of roma in community life is natural and guaranteed. 

3. National Context
The Integration policy is a part of the common national and local policy for improvement quality of life of citizens and for guarantee preconditions for equal opportunities for all and rights for sufficient development of everybody, independently of his social origin, ethnic or religious belongings, sex or other attributes.

Preserving and development of ethnic identity is a priority of national policy. It is important to underline participation of ethnic groups who work jointly with local administration for preserving and identification of ethnic communities.

The National Roma Integration Strategy of the Republic of Bulgaria (2012-2020) is a strategic document, an expression of the political commitment of the Government to the European development of Bulgaria, in line with the National Reform Programme of the Republic of Bulgaria (2011-2015)
 and with the National Action Plan for the Decade of Roma Inclusion 2005-2015 initiative. 
The Strategy applies an integrated targeted approach to the citizens of Roma background in vulnerable condition, which falls within the framework of a more general strategy for combating poverty and exclusion, and it does not exclude rendering support to disadvantaged persons from other ethnic groups.

The National Roma Integration Strategy of the Republic of Bulgaria (2012-2020) takes into account the existing situation of the Roma community in the country in terms of social economic and demographic conditions. 

The operational implementation of the National Roma Integration Strategy of the Republic of Bulgaria (2012-2020) shall be carried out two periods. The first period, 2012-2014, will be completed with the completion of the implementation of the National Action Plan for the international initiative Decade of Roma Inclusion, updated in 2011. 
	Vision


The integration of the Roma and of the Bulgarian citizens in a vulnerable situation, belonging to other ethnic groups, is a pro-active two-way process, aimed at overcoming the existing negative social economic characteristics of these groups and building prosperity of the society.

	Strategic Goal


Creating conditions for equitable integration of the Roma and the Bulgarian citizens in a vulnerable situation, belonging to other ethnic groups, in the social and economic life by ensuring equal opportunities and equal access to rights, goods and services, by involving them in all public spheres  and improving their quality of life, while observing the principles of equality and non-discrimination. 

	Guiding Principles And Horizontal Aspects Of The Implementation 


The 10 Common Basic Principles on Roma Inclusion, adopted by the Council of EU on 8.06.2009 shall guide the implementation of the Strategy: 

1.  Constructive, pragmatic and non-discriminatory policies

2.  Explicit but not exclusive targeting

3.  Inter-cultural approach

4.  Aiming for the mainstream

5.  Awareness of the gender dimension

6.  Transfer of evidence-based policies

7.  Use of European Union instruments

8.  Involvement of regional and local authorities

9.  Involvement of civil society

10.  Active participation of the Roma

The principles refer to key success factors, such as the transfer of evidence-based policies, the use of the EU instruments (legislative, financial and coordination), to involvement of regional and local authorities, of civil society and active participation of the Roma. 

Priorities :
Education, Healthcare, Housing Conditions, Employment, Rule Of Law And Non-Discrimination, Culture And Media.
4. Local Context - Municipal local actions and bodies for ethnic integration 
Municipal local policy towards integration and ethnic communities’ inclusion is part of common national policy for improvement quality of life of citizens and guarantee conditions for equal opportunities for all.

Integration policy of Municipality Dobrich

The Municipal Council of Dobrich possesses good understanding of importance to underline participation of ethnic groups who work jointly with local administration for preserving and identification of ethnic communities for last decade.

Their decisions define sound local policy and working instruments for better integration.

Municipal Council of ethnic and demographic problems is a municipal public body for effective organization, consultancy, cooperation and coordination  that aims realization of national policy for integration of people with different ethnic origin on the territory of the Municipality.

The Council coordinates actions of different governmental, municipal institutions and civic organizations for realization of programs and projects for inclusion of different ethnic communities to economic, public and social life.

Municipal Council for cooperation of ethnic and integration problems elaborated Program 2011 – 2015, adopted by Municipal Council Decision 3 / 20 Dec 2011 in correlation with National legislation regarding different ethnics. The Council has Annual Action Plan and list of activities in the frame of the program – economic development, employment and social aid, education, culture and youth activities, healthcare, etc. 

By elaboration of Municipal Program for cooperation of ethnic and demographic problems the main stakeholders establish conditions for regulation of ethnic problems in the municipality. The program identifies main goals, tasks, priorities and activities in the key public spheres, which realization will guarantee change of adoption’s way, categorization and presentation of ethnic groups, as well as their fruitful integration in Bulgarian society. 

Necessary directions of work to which must be concentrated and addressed local efforts are envisaged, too.

Main Program’s principles are: 

1. Equal rights for all citizens, independently of their age, sex, religion and ethnic belonging

2. Cooperation between government, civic and public sector.

3. Voluntary participation of every citizen on the territory of the municipality

4. Permanent and responsible commitment with the program for the period of its acting.

Council of ethnic and demographic problems in fact is a municipal public body for effective organization, consultancy, cooperation and coordination that aims realization of national policy for integration of local people and minorities 

Policies, targeted measures and/or campaigns implemented to encourage public participation of Roma community 

Roma people participate in the community initiatives, celebrations, campaigns and promotions, cultural and sport events. Inclusion and participation of roma in community life is natural and guaranteed. 

The Program for integration of citizens of different ethnic groups 2011 – 2015 is open for suggestions and necessary changes during its implementation.

The Municipal council of ethnic and demographic problems reports annually about program’s implementation. 

Municipal Council of ethnic and demographic problems elaborates annually Plan for program’s realization with responsible bodies and time schedule. It leads to more specific priorities and directions, well as defined measures and expected outputs. 

Specific details as well as expanding to other problematic spheres and necessary practical actions is duty of institutions and organizations taking part in realization of municipal local policy about ethnic and demographic problems.
The Program for integration of citizens of different ethnic groups 2011 – 2015 is open for suggestions and necessary changes during its implementation.
The Municipal council of ethnic and demographic problems reports annually about program’s implementation. 
5. Objectives, goals and current actions / policies under project “I am roma”
Major Strategic Objective

Creation of capacity and necessary conditions for equal integration of Roma into Dobrich social, economic and political life and hence, achievement of equal opportunities and equal access to rights, goods and services for Roma population. 
Goal 1

Fostering active Roma participation in local and national Roma policy 

Ensuring stronger participation and involvement of Roma people in the local community, in the local policy design structures and their actions’ implementation with respect for the principles of equality and non- discrimination

Goal 2
 Educational Roma Integration – an important prerequisite for their social inclusion and opportunity to break intergenerational transmission of disadvantages 

Achievement of higher enrollment of Roma children in preschool education, reducing dropouts among them and changing parents’ behavior

Goal 3

Reducing significant lags in health status and life expectancy of Roma through establishment of sustainable model of healthcare services and promoting knowledge

Provision of equal access to quality healthcare

A. Presentation of LAG Dobrich

First we made when started to implement “I am roma project” was to organize Local Action Group.

We decided to use as ground members of Municipal Council for Cooperation as the council has active members and background – representatives of roma community. There are also social workers in the Municipality – belonging to the ethnic minorities.

This way of organizing our local action group guaranteed vital project action plan and final results successfully oriented to the needs of roma community and to the change of stereotype of other people in our administration and community. 70 % of our members (list of contact details is placed at last pages of document) have roma origin – they are : representatives of National Health Mediator Network, Association “Roma”, Local Community Center “ Romano drom – 2002” and teachers of primary school “Bacho Kiro”. 
The regular LAG meetings increased the trust level and developed initiatives and sensitive proposals. The group’s main idea was that health and education are main factors for success. That’s why selected activities under project “I am roma” are in the field of preventive healthcare services of children and mothers and additional training for better understanding and start of first class peoples of roma origin.
Meetings of LAG took decisions about priorities and important round tables with involvement of representatives of governmental institutions, municipal administration, education and healthcare to be included in the Project action plan.
Organizing regular meetings after discussions LAG elaborated action plan and focused on specific campaign materials and materials for media and their dissemination, too.
Having in mind existing almost ten years useful partnership between Municipality Dobrich and Community center “Romano Drom 2002”, LAG proposed Municipality to sign partnership commitment with this NGO for joint cultural events and local campaigns against discrimination and co-financing. Such agreement was signed dated 3 of January 2012. 
NGO ”Romano Drom 2002” is our main partner in the project “I am roma”. In their almost 10 years history they received methodological and financial support by the Municipality and Government by law and local municipal decrees.
There were 10 meetings of LAG Dobrich during period of project implementation till January 2013 that ensured smooth project implementation. Discussions in activities’ preparations and following analysis and feedback of roma participants defined good proposals for the next Municipal actions and useful content of services of established community center that is going to be opened next June 2013. 

	Dobrich LAG  - Members
	

	Dobrich Municipality 

National Health Mediator  Network

Association "Integration towards enlightenment - ROMA"

Local Community centre "Romano drom-2002"

Dept. “Child protection”, Social Assistance Directorate, “Social Assistance Agency ” - city Dobrich
	NGO Kibera

Regional Council for Cooperation on Ethnic and integration problems

Municipal Council for Cooperation on Ethnic and integration problems

Primary school  "Bacho Kiro" 




The profiles of the Dobrich LAG members were provided in the Annex 1.

Two of our members are also members of the Regional Council of Integration of roma people. They informed Council about currently implemented project “I am roma” actions.

The Governor of District ordered forming of regional working team for elaboration of regional strategy for roma integration and annual action plans (Order RD-11-10-311 / 06.12.2012) in which two of our active LAG members are involved.

The Undated Annual Program for year 2013 was adopted by Municipal Council in 28 of January. The proposals of our LAG members had been taken into account, too.

B. Project “ I am roma” - action plan and outcomes

	Programmes/

campaign activities
	Target groups
	Objectives/Outcomes
	Outcomes

	Capacity building actions
	

	Social economy and human rights

Round table – Dialogue / Meeting / of Municipal Council for cooperation at Ethnic and integration problems

Organizing Open Session of the Parliamentary Commission for discrimination protection 

1 workshop Explanatory campaign among Roma people 


	Universal                       

at least 12 repr.of roma people

local roma community 

at least 12 repr.of roma people
	 To involve Roma people in the local community and in the local policy design structures with respect for the principles of equality and non- discrimination


	More pro-active Roma participation in the local and national policy and community life

Elaborated New Annual Action Plan of Municipal Council for cooperation at ethnic and integration problems

Increased awareness about civil rights and responsibilities, governmental structures for discrimination protection and their contact points

	2 days Study visit in NGO ”Romani Criss”, Romania
	12 roma people
	
	Improved capacity and new ideas for integration work in the community

	Employment of Roma health mediator
	Roma community
	To Strengthen and expand the net of health mediators
	Effective Operation of  Community centre

	Health and well being

4 workshops with partici-pation of min 40 roma repr. 

Dissemination of Printing materials 
	Local roma people
	To promote healthcare services and better knowledge of health as way for access to modern healthcare


	Improved knowledge of basic health and available services 

	Local awareness raising events

	Local awareness campaign about parents’ role for children professional and personal development

3 workshops with roma families - at least 12 part. 

	local roma families
	To encourage parents’ participation in the school life and to support change the mindset of Roma parents
	Reduced drop outs and correctives

	Educational roma integration 

Preparatory educational group work with roma children – at least 60 part.

Joint final events – concerts and awards
	roma children
	To improve Bulgarian language and basic  knowledge of roma children 


	Changed stereotypes and positive results in motivation of roma children to learn
Achieved better literacy, start and results of roma children 

	Special workshops with roma women – mothers

	roma women


	To increase effective use of  roma women – mothers as mediators between families and public services
	Improved knowledge about available public social services, healthcare and education

	Dissemination of Printing materials


	
	
	Raised awareness about community among roma

	National and roma cultural and children  events and roma celebrations events 
2 events – assembly and children performance – 14 Jan and 8 April,

	universal
	
	Improved performance of roma culture among local community

	
	
	
	


Capacity building programme:

Social economy and human rights

Objective:

To involve Roma people in the local community and in the local policy design structures with respect for the principles of equality and non- discrimination

Outcomes:

More pro-active Roma participation in the local and national policy and community life

Actions:

A. Round tables with participation of main stakeholders and roma representatives 

1. Participation as Delegates of Regional Commission in the National Meeting for presenting and discussing “National Roma Integration Strategy” 2012 – 2020 “and its Action Plan  date: 14 November 2011, Sofia

2. Organizing Round table – Dialogue / Meeting / of Municipal Council for cooperation at Ethnic and Integration problems

Organized at 18 January 2012 Round table (operating session) of the Municipal Council of ethnic and demographic problems reported Action plan and its implementation for 2011 year ( part of Programme for ethnic and integration problems for 2011 – 2015 ) and discussed and elaborated [image: image9.jpg]DOBRICH MUNICIPALITY
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annually Plan for program’s realization with responsible bodies and time schedule for current 2012. 
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3. Participation in Dialogue / Annual Meeting / of Municipal Council for cooperation at Ethnic and Integration problems dated 17 January 2013 

Most of LAG members participated in this regular annual meeting as in the last year.

The Council coordinates actions of different governmental, municipal institutions and civic organizations for realization of programs and projects for inclusion of different ethnic communities to economic, public and social life.

By elaboration of Municipal Program for cooperation of ethnic and demographic problems the main stakeholders establish conditions for reglamentation of ethnic problems in the municipality. The program identifies main goals, tasks, priorities and activities in the key public spheres, which realization will guarantee change of adoption’s way, categorization and presentation of ethnic groups, as well as their fruitful integration in bulgarian society. 

Organized at 17 January 2013 Round table (operating session) of the Municipal Council of ethnic and demographic problems reported implementation and results of the Action plan for year 2012 and discussed and elaborated Action Plan 2012-2014 for integration of Bulgarian citizen in vulnerable social and economic conditions as part of Regional Strategy of Region District Dobrich and National Strategy for roma integration 2012 – 2020.
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The Plan is elaborated with active participation of Roma NGO’s on the basis of principles of political frame of EU for human rights protection, observing principle guaranteeing equal opportunities for all citizens and non-addmissing discrimination at different characteristics and ethnic origin.

The Plan had been reported and adopted as municipal document for actions by Municipal Council at its regular session at 29 January 2013. 

4. Participation in the Annual Meeting of Municipal Council against Drugs 

Dated: 18 January 2013
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Members of our local group are active members of Municipal Council against drugs, too. Main goal of the Council is limitation of risk behavior among children and young people through implementation of integrated, sustainable and effective preventive programs and increasing commitment of local community. Distribution of printing materials – brochures and fliers against drugs through educational national and municipal campaign had been reported, too.

Active roma representatives, health mediators and social workers discussed organized visits in roma families and dialogues addressed to their attention to the informational materials distributed in the roma neighborhood aimed increasing knowledge about harmfulness of drugs, tobacco and alcohol for children’s’ life. 

The council will continue to implement Municipal preventive programs in the schools, to establish skills for healthy way of life and to work with families, teachers and young people next year, too.

B. Organized study tour - exchange visit in NGO”Romani Criss”, Bucharest, Romania, 19 – 21 June 2012, Brief Summary

Group of representatives of Municipality of city Dobrich dominated by members of “I am roma” project and Municipal experts, social and educational workers, visited offices of NGO”Romani criss” in Bucharest, Romania regarding Decree for business exchange No.32/13.06.2012 year.  
Agenda

Visit’s agenda was discussed and finally arranged by hosts. As goal was to increase knowledge about activities, achieved results, strengths and next projects representatives organized on spot visit in neibourhood school currently implementing one of the “Romani criss’ projects.

Main visits and presentations have been done in the classroom of the school and in the offices of ‘Romani Criss”.

Main actions – visits, presentations and discussions
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The NGO “Romani criss” is existing since 1993 year. It has proved experience as active institution, working for solving problems on discrimination of rama in Romania, statute as observer to the permanent Commissions for human rights protection in UN and represents NGO’s of Romania at Sessions of Integration Committee in Council of Europe.

During its existence the NGO established useful relations with roma communities and governmental authorities in the whole country, with other NGOs in Romania and abroad as well as with donors, working in the sphere of human rights and minorities’ rights.

The hosts organized visit in the neighborhood school in Bucharest with majority of roma students and represented actions related to roma education and their retaining in the school. In practice “Romanicriss” applied as leading partner in the Programme “Long life Learning” of EU in partnership with Ministry of Education and other organization. “Romani criss” is organizing project’s activities in 5 schools in the capitol with involvement of 150 children. These actions are multiplied in the other area of the country. By this way totally in the project are involved about 1500 children. Target groups are the children from 304 class and 7-8 class, having problems with their educational process. The projects provides: additional lessons after regular school classes in the new furnished classrooms, dresses, textbooks and stationeries and special work with physiologist to overcome stress and for achievement of positive attitudes for better educational results. The project’s execution will serve as pilot model for Romanian Ministry of Education for application of such type of education in contemporary educational system of the country.
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Consequently Romani criss’ experts presented activities of their work in almost all spheres of public life and that are in correlation with fight against discrimination and for roma integration -protection of basic human rights, access to social and administrative services, housing for homeless, overcoming underdevelopment and increasing health culture of roam.

The organization provides free judicial defense in the court in cases against roma, too.

For illustration of achieved results of different projects we receive a few brochures: a) Roma and the Public Discourse in Romania - Best Practices Guidelines; b) the Implementation of Human Rights – from discrimination against roma to law enforcement abuses ( 2008 – 2009 ); c) roma school participation, non attendance and discrimination in Romania

 The Romani  criss model for provision of health assistance among roma community is recognized and multiplied by EU institutions and in Bulgaria, too.

Outcomes and conclusions

We think that visit of our participants – members of the local action group of the project “I am roma”, teachers, participating in preparatory training of our roma children – next first class students, health mediators, working with roma community and the experts of Municipality city Dobrich, was useful and will increase not only the capacity of our local action group in the project, but will add new ideas for future projects aiming better social integration of the local roma population and for implementation of the Municipal Program for Roma Integration 2011 – 2020 and the next Annual Action Plan of the Municipal Council for cooperation at ethnic and integrating problems – 2013 year.

Established contacts are good floor for future joint work in partnership and trust.

Attached to the report is the list of participants of exchange visit and hosts and some pictures of the meeting (on CD)
Capacity building programme:

Health and well being
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Objective: 

To promote healthcare services and better knowledge of health as way for access to modern healthcare

Outcomes:

Improved knowledge of basic health and available services

Actions :


B. Organized 4 health workshops and preventive examinations 

The action was among roma community and aimed promotion of healthcare services and better knowledge about health as way for access to modern healthcare. Total 102 roma people participated in 4 workshops with lecturers- doctors, medical nurses and mediators. The topics were: “AIDS and other sexual infections” (19.07 – 22 participants), “Cancer diseases – symptoms and treatment” (22.08 – 44 participants), “Social diseases – hypertonic and heart [image: image17.jpg]«
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diseases (05.09 – 24 participants)” and “ Family planning and preventions” ( 16.10 – 23 women ). 
93 roma passed preventive examinations, most of which were without access to healthcare due to not paid insurances. There were registered about 10% diseases in their first phase and with optimistic prognosis and treatment.

The project hired additional medical equipment for those medical examinations.
Project’s printing materials were distributed during sessions and examinations, too.

      C. Translations 

Written and verbal translation has been contracted for project’s documents’ preparation.

D. Employment of health mediator

Due to needs for strengthening the net of health mediators, third one has been selected in the first phase of “I am roma “project”. She had been paid by the project for her first seven months - (May – November 2012). The mediator acts in the roma neighborhood. She is roma native. With her employment we expect to achieve more effective operation of Community centre towards promotion of healthcare services and improved knowledge of health as way for access to modern healthcare.

Local awareness raising campaign:

Educational Roma integration

Objective:

To improve Bulgarian language and basic knowledge of roma children 
Outcomes: 

Changed stereotypes and positive results in motivation of roma children to learn

Achievement of higher enrolment of Roma children in preschool education, reducing dropouts among them and changing parents’ behaviour

Achieved better literacy, start and results of roma children
A. Organizing preparatory scholarships with participation of Roma children. 
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Work on educational roma integration started at mid of March 2012 and finished at mid of June 2012 year. The 70 children of pre-school age participated in the training. The project provided catering (small lunch), sets of essential additional students’ stationeries and sport equipment for all 70 students – freshman in the next school year. We expect as outcomes changed stereotypes and positive results in motivation of roma children to learn and achieve better literacy, start and results of 70 roma children of preschool age that will enroll first class in autumn this year. 

Organized meetings with parents of children, participating in the project, in the beginning were aimed to build sustainable environment for the upbringing of their children and for personal and professional development.
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The action corresponds to the national policy as at present amendments of law of education had been adopted and preschool whole day education is obligatory. 

The teachers asked parents and collected feedback - questionnaires (example is in the report documents) with their evaluation and proposals. Unfortunately, most of parents declared that are illiterate, but like project’s actions towards their children and hope that it will improve knowledge of Bulgarian language of their children.
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The end of the preparatory lessons and school year had been celebrated by the students in front of the schools. Selected pictures of the event are on the CD.

Prospects and National and local actions:

· New updated law for education in Bulgaria 

· Provision of additional preparatory hours and whole day learning in basis schools especially for basic first classes of education

· New tools and programs for social local policy – work with roma families and with children in risk through special community support centres 

· Acting partnerships with Bulgarian Red Cross and Bulgarian church

B. Conducting massive informational activities for family planning and capacity raising of families for bringing up their children 

Organized informational campaign aims creation of conditions for reduction of significant differences in the health status of roma people, improvement their health culture and position in the community. It contains 3 sessions-workshops and visits in 30 roma families of teams consisting of doctor, nurse and health mediator. Direct dialogue included: specific advices, answers of questions and also provision of printing materials (not only prepared by the “I am roma project”). First, pour roma families with many children have been visited- for example. As in this social group dominate early births of yang girls, special attention was given at work with roma women – mothers. Presumption is, that they also acting as primary carriers and can be used as effecting mediators between family, schools and state organization in such areas as child protection, healthcare and education. 
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The three sessions-workshops have been organized in the community center in roma neighborhood. A lot of roma participated and highly evaluated efforts for visiting roma families. 
The topics of workshops were as follows: 

Early births and marriages –

 47 roma participated dated 22.11.2012

Healthy feeding
    
   - 

 47 participants dated 20.12.2012

Maternity and babies healthcare – 
 47 participants dated 20.12.2012

Attached to the report are 30 registered cards for the visits in the roma families. 

Main conclusions: The visits were highly evaluated by roma people. As most of visited families have many children and live in very poor conditions, dispute was addressed to future births’ reduction. There is urgent need for daily actions, heavy work with families to change their behavior, to increase responsibilities of roma parents to their children and to create regular basic health habits.

C. Informational campaigns – Preparation and dissemination of printing materials

The project provided printing materials for Informational campaigns and actions against violence, discrimination and harmful dependency (alcohol, drugs and smoking), encouraging tolerance and respect to the differences. They are: “10 steps to quit smoking”, “Advices to clear air – advices, physical effects of stop smoking, reasons, what to do, how, “Myths and facts about alcohol”, Tobacco smoke around us – risks of passive smoking” “ What to do if drugs accidents happened”.  (The leaflets are in the package).

Leaflets, brochures and others available of other actions related to minorities and disadvantage groups have been distributed in all events and meeting of social workers, doctors and mediators.

They are addressed against violence, discrimination and harmful dependency (alcohol, drugs and smoking), encouraging tolerance and respect to the differences. 
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In the frame of the project ”I am roma” three cultural events have been organized - Annual General Assembly of Local Community centre "Romano drom-2002", folk evening, children’s performance and distributed brochure “Talents” incl. roma children in 14 January 2012,   celebration of International Roma Day – 8 April 2012 and Annual Assembly of ‘Romano Drom 2002” NG) with cultural children performance festival at 14 January 2013. The events were conducted jointly with local community centre “ Romano Drom-2002” as result of signed partnership agreement for collaboration and joint work on project activities- part of Annual Action Plan of Roma Organization for year 2012, presented on session of Municipal Council of Dobrich in 20 December 20111 as part of Annual Working Plan for development of community centers and adopted by Decision 3 / 20 Dec 2011. 
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5. Issues and challenges being faced

Project formulated following problems:

· Roma psychology identities and unique culture

· Roma children live in isolation - traditionally they are excluded by their parents from early children educational institutions

· Education is not value for their parents, families and community

· The patriarchal norms of excessive control of the behavior of the girls and women in some Roma subgroups also make them early school leavers 
Prospects and National and local actions:

· New updated law for education in Bulgaria 

· Provision of additional preparatory hours and whole day learning in basis schools especially for basic first classes of education

· New tools and programs for social local policy – work with roma families and with children in risk through special community support centres 

· Acting partnerships with Bulgarian Red Cross and Bulgarian church

6. How you developed your campaign strategy

We made it taking into account available resources and dialogue with active roma people insuring channels for achievement to the most families in the roma community and direct contacts in the neighborhood.

7. Dobrich  campaign 

The activities include massive campaign focused on combating stereotypes and prejudices against roma.
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The implementation of the campaign plan is addressing two audiences: 

·    local roma community and 

·    general public;

Roma adults to increase their knowledge in communication with governmental, municipal and legislative administration, services and bodies and about their human rights, opportunities and duties; 

Main message: we are able to be equal and active      

Outputs: workshops and seminars, city events, joint concerts of talented students and brochures; distribution of printing materials 
Roma parents to be more responsible and ambitious for giving chance for better life of their children taking obligations for stronger control and motivation of their educational process and professional development

Main message: give chance to your children  
           

Outputs: workshops and school events
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Local community, in particular- local administration. It will aim changing of their suspicious behavior to roma and their abilities for improvement of their performance in the community social and economic life. It must increase chances for achievement of conditions with respect of their human rights and ethnic identity.

Main message: roma integration – main stream against poverty


Outputs: workshops, multicultural cultural events

Communication channels and media coverage: 

The project’s “I am roma” progress has been reported and the local community informed through local media and newspapers as the journalists participated in all joint cultural events of the project (in the first intermediate report). As local authority, Municipality Dobrich organizes weekly brief meetings with local media, where they are informed about project’s actions – workshops, visit exchange, educational sessions, materials and project ideas of LAG members.

The campaign has been be reviewed by the local action group after collection of feedbacks from roma people, parents, school teachers and directors, evaluation of effectiveness of community center in the roma neighborhood.

8. Impact of the campaign

Experience of project’s initiatives and campaigns and their results could be used as achievement and examples for more massive actions and long term municipal and national policies.

The project actions are additional and complementary to the activities of social workers of the Municipality toward social inclusion of minorities. They are sound, selected and proposed by active roma people as they know best urgent needs of minorities.

9. Recommendations and conclusions

Project “I am roma” 

· Provided significant contribution to the tailoring specific regional and local programs for social inclusion of roma minorities. 

· Worked for changing stereotypes and positive results in motivation of roma children to learn and obtain professional skills.

· Added value to the working good model of partnership with local actors and Roma NGO’s for provision of policy for real social inclusion of minorities, exploring their potential, directly impacting on their life and strengthening trust within local community

· Tested details and acted as pilot in preparatory actions for establishment a set of integrated social services as “good lessons” for “good starting” of Community Centre for social inclusion ( building is under reconstruction till June 2013).
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	Project name
	I AM ROMA
	
	
	
	
	
	

	Project partner
	Dobrich Municipality
	
	
	
	
	
	

	
	Coordinators
	
	
	
	
	
	

	 
	Family name
	First name
	Male / Female
	email address
	
	
	
	

	1
	Drumeva
	Genoveva
	F
	g_drumeva@dobrich.bg drumeva_gevi@abv.bg
	
	
	
	

	2
	Koycheva
	Kameliya
	F
	k_koycheva@dobrich.bg
	
	
	
	

	Web Coordinator
	Milkova
	Daniela
	F
	d_milkova@dobrich.bg
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	 
	Family name
	First name
	Male / Female
	Organisation (name)
	Type of organisation*
	Function in organisation
	email address
	City

	LAG member 1
	Nasan
	Anife
	F
	National Health Mediator  Network
	Association
	Vice Chair Woman 
	anifehasan@zdravenmediator.net 
	Dobrich

	LAG member 2
	Suleiman 
	Nurdzhihan 
	F
	National Health Mediator  Network
	Association
	health mediator
	nurjihansileiman@zdravenmediator.net 
	Dobrich

	LAG member 3
	Yordanova
	Karolina
	F
	Dobrich Municipality
	Local administration
	Chief expert  Health services and social policy Dept.
	c_dinolova@yahoo.com
	Dobrich

	LAG member 4
	Hasan
	Bedrie
	F
	Association "Integration towards enlightenment - ROMA"
	NGO
	Chairperson 
	alekova@dobrich.net
	Dobrich

	LAG member 5
	Redjeb
	Julide 
	F
	Dobrich Municipality
	Local administration
	senior expert Secretary, Municipal Council for Cooperation on Ethnic and integration 
	julide@mail.bg
	Dobrich

	LAG member 6
	Dobreva
	Rositsa
	F
	Dobrich Municipality
	Local administration
	Chief expert  Local Commission for Combating
delinquency of Underage Persons;
Head of Informative Consultative Commission
	r,dobreva1952@abv.bg
	Dobrich

	LAG member 7
	Georgieva
	Mariyana 
	F
	Local Community centre "Romano drom-2002"
	NGO
	Secretary
	romanodrom@gbg.bg
	Dobrich

	LAG member 8
	 Mustafa  
	 Gyultenur
	F
	Local Community centre "Romano drom-2002"
	NGO
	Leader of  Woman club
	romanodrom@gbg.bg
	Dobrich

	LAG member 9
	Dimitrova
	Dimitrina
	F
	school "Bacho Kiro" 
	Government/Municipality org.
	teacher primary school
	mimjna_d4@abv.bg
	Dobrich

	LAG member 10
	Ruseva
	Janet
	F
	Dept. “Child protection”, Social Assistance Directorate, “Social Assistance Agency ” - city Dobrich
	Regional administration
	Head of Department
	janet_ruseva@abv.bg
	Dobrich
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	Name: Anife Rahim Hasan  - health mediator
Organisation: National Health Mediator  Network   

www.zdravenmediator.net 
Position: Vice Chair Woman

	Description of activities


	The idea is health mediator to be a bridge between roma community and social services.

Main objectives of National Health Mediator  Network   :

· To overcome cultural barriers in communication between roma communities and medical local staff

· To overcome existing  discrimination in roma medical treatment

· To optimize prevention programs among roma population

· Health education of roma and active social work with vulnerable roma groups in the community
Activities of National Health Mediator  Network   :
· Supporting and facilitating access to health services of all people in unequal position

· Improving quality of health services

· Increasing health culture of ethnic minorities in unequal position

· Development and strengthening European practices and approaches to facilitate access to health services of the groups in unequal position

· Increasing capacity and skills and know-how exchange of health mediators
· Health mediators participate in the national and local projects”

· “Health promotion and optimization of prevention programs of maturity and child healthcare”

· Prevention of cancer, hearth, inherited diseases and tuberculosis

· “Screening and informative program for breast cancer prevention”

· “Lobbing and work with media”; “Integroma”
Activities as health mediator:

Work at place 
Organizing informative campaigns 
Increasing roma health culture – workshops in different health themes 

Vaccine prevention – looking for children with misses obligatory vaccines in their immunization agenda or needed vaccine 

Consultancy

Prevention is the best treatment – carry out campaign people to go for prevention visits

Familiarization of young mothers with proper baby feeding

Hygiene is important factor for healthy life – importance of Hygiene in different diseases for ex. Hepatitis A 

Familiarization of roma community with their human rights and duties

Inform roma people for importance of education for their better development and integration

Introduction of sexual diseases and methods for safe sex


LOCAL ACTION GROUP –Profiles  member 2

Dobrich Municipality
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	Name:  Nurdzhihan  Syuleyman 

Organisation: National Health Mediator  Network   

www.zdravenmediator.net 

Position: health mediator


	Description of activities


	The idea is health mediator to be a bridge between roma community and social services.

Main objectives of National Health Mediator  Network   :

· To overcome cultural barriers in communication between roma communities and medical local staff

· To overcome existing  discrimination in roma medical treatment

· To optimize prevention programs among roma population

· Health education of roma and active social work with vulnerable roma groups in the community
Activities of National Health Mediator  Network   :
· Supporting and facilitating access to health services of all people in unequal position

· Improving quality of health services

· Increasing health culture of ethnic minorities in unequal position

· Development and strengthening European practices and approaches to facilitate access to health services of the groups in unequal position

· Increasing capacity and skills and know-how exchange of health mediators
· Health mediators participate in the national and local projects”

· “Health promotion and optimization of prevention programs of maturity and child healthcare”

· Prevention of cancer, hearth, inherited diseases and tuberculosis

· “Screening and informative program for breast cancer prevention”

· “Lobbing and work with media”; “Integroma”
Activities as health mediator:

Work at place 
Organizing informative campaigns 
Increasing roma health culture – workshops in different health themes 

Vaccine prevention – looking for children with misses obligatory vaccines in their immunization agenda or needed vaccine 

Consultancy

Prevention is the best treatment – carry out campaign people to go for prevention visits

Familiarization of young mothers with proper baby feeding

Hygiene is important factor for healthy life – importance of Hygiene in different diseases for ex. Hepatitis A 

Familiarization of roma community with their human rights and duties

Inform roma people for importance of education for their better development and integration

Introduction of sexual diseases and methods for safe sex
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Dobrich Municipality
	photo
	Name: Gyultenur Mustafa Syuleyman

Organisation:  Local Community centre « Romano drom-2002 »

http://www.romanodrom.hit.bg/
Position: Leader of  Woman club

	Description of activities


	Activities of organisation: 

 - Cultural-educational - keeping, development and promotion of Roma culture in the region; supporting education and social integration of Roma community health education and help guidance for young Roma.
Implemented projects:
1. "Young Roma - not a passive object of impact, but an active subject in civil society" – 2006;
2. "Health education and training of young Roma for family life" – 2007;
3. "Supporting the transforming process of cultural diversity into source and a factor for mutual understanding and spiritual development of children, and creating an atmosphere of mutual respect, tolerance and understanding" - 2008 – as partner
4. “Integroma” – as a partner;
5.  "Improving the detection of cases and success in the treatment of TB in the Roma community in Dobrich" - 2009 - 2011.
6. "Color as a rainbow - together to keep the beauty" - 2010-2011 - with Kindergarten № 10, Dobrich
Activities of member of org.:

Planning, organization and management of all activities of the Women's Club at the community center, participation in the implementation of all projects.
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Dobrich Municipality
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	Name: Mariyana Georgieva

Organisation: Local Community centre "Romano drom-2002"   

http://www.romanodrom.hit.bg/
Position:  Secretary

	Description of activities


	Activities of organisation: 

 - Cultural-educational - keeping, development and promotion of Roma culture in the region; supporting education and social integration of Roma community health education and help guidance for young Roma.
Implemented projects:
1. "Young Roma - not a passive object of impact, but an active subject in civil society" – 2006;
2. "Health education and training of young Roma for family life" – 2007;
3. "Supporting the transforming process of cultural diversity into source and a factor for mutual understanding and spiritual development of children, and creating an atmosphere of mutual respect, tolerance and understanding" - 2008 – as partner
4. “Integroma” – as a partner;
5.  "Improving the detection of cases and success in the treatment of TB in the Roma community in Dobrich" - 2009 - 2011.
6. "Color as a rainbow - together to keep the beauty" - 2010-2011 - with Kindergarten № 10, Dobrich
Activities of member of org.:

Planning, organization and management of all activities of the Women's Club at the community center, participation in the implementation of all projects.


LOCAL ACTION GROUP - Profiles  member 5

Dobrich Municipality

	photo
	Name:  Julide Mertol Redjeb

Organisation: Section "Education and Culture"; Secretary of the Municipal Council for Cooperation on Ethnic and integration issues 

Position: senior expert "Sport, education and children at risk" ; Secretary of the Municipal Council for Cooperation on Ethnic and integration issues 



	Description

 of 

activities


	 The Section "Education and Culture" - Dobrich Municipality activities:
- Curries out of the state educational policy at the local level, with the aim to provide training and education of future members of Bulgarian society;
- Provides conditions for quality, accessible and continuous education of children and students;
- Provides an opportunity for discovery, development and expression of children and students;
- Organizes, coordinates and monitors activities for implementation of compulsory schooling and the creates disadvantaged children and pupils special care;

Municipal Council for Cooperation on Ethnic and integration issues  - Dobrich Municipality activities:
- Creating conditions and prerequisites for active participation and social integration of different ethnic groups in all spheres of social, economic and social life in Dobrich municipality ;
- Assisting  the integration process of different ethnic groups through the preservation and development of cultural, religious and linguistic identity;
- Ensuring conditions of equal treatment of all citizens, regardless of age, sex, social status, religion and ethnicity;
- Improving access to health, education and employment of representatives of ethnic groups, focusing on the most vulnerable citizens;
- Providing decent standard of living and providing equal access to rights, benefits, goods and services regarding principles of equality and non discrimination.

As a senior expert "Sport, education and children at risk":

- Assisting in the implementation of local policy in education and culture, /especially sports/, health education  areas  and working with children at risk;

- organizing local cultural events, exhibitions, charity, health promotions and environmental initiatives;

As Secretary of the Municipal Council for Cooperation on Ethnic and integration issues  - MCCEI:

- Organizing, coordinating and participating in the MCCEI activities;

- Preparing reports on the work MCCEI and MCCEI work plan for each year with 

 - Participating in project teams for set-up project proposals, with aim of attracting and keeping Roma children in school, formation of ethnic  tolerance 
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	Name: Janeta Ruseva Ruseva

Organisation:   Dept. “Child protection”, Social Assistance Directorate, “Social Assistance Agency ” - city Dobrich

Position:   Head of Department

	Description of activities


	Activities of Dept. “Child protection”, Social Assistance Directorate, “Social Assistance Agency ” - city Dobrich

Providing information, consultancy and addressing citizens related to the activities in the field of social support and child protection. Consultancy and providing information to the citizens for opportunities, preconditions and procedures for receiving different social and target aids and integrated additives. Them orientation to other institutions when questions are in their competencies.
Consulting children and their parents, child orientation to appropriate forms of free time usage; consulting couples – candidates to become “accepting” parents and candidate – adoptive parents.
Consulting and assistance for deposing of different petitions and declarations of lower income people. 
Activities as Head of Department:
Issuing notifications for social services’ delivery.

Protection of victims of violence and traffic.

Investigating candidate – accepting parents for Registration of candidates for adoption.

Individual work with volunteer and professional accepting parents.

Acceptance of signals for availability of children in risk.

Acceptance of petitions for social aid

Survey and evaluation of cases as accumulation of necessary information from the family, child and other sources.
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	photo
	Name:  Rositsa Dobreva
Organisation: Local Commission for Combating

delinquency of Underage Persons

Informative Consultative Commission Dobrich Municipality
Position: Chief expert  Local Commission for Combating

delinquency of Underage Persons

Head of Informative Consultative Commission

	Description
 of 
activities


	- Organizing  and coordinating of social – preventive activities among young  people in the city of Dobrich ;

- Monitoring children’s  social institutions ;

- Organizing educational  and institutional corrective measures for minors; 
 - Consulting  young  with probation;

-  Working with parents of problem children;

 - Working with ethnic minorities.

Completed Projects: 
1. „Hobby - vacation", "Summer School for teenagers", "Children and leisure", "Children's Police Academy" , "Hope and security for children" – With Partnership with NGOs
2. "Joined for reform in the system to work with children at risk “-with Association for pedagogical and social assistance for children – FICE Bulgaria
3. "Deinstitutionalization of children institutions in Bulgaria" – With UNICEF in Bulgaria
4. National Programme "Municipality - Child Friendly"
5. Project "Integroma" coordination, financed by HRD OP
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�	 The National Reform Programme of the Republic of Bulgaria (2011-2015) was developed in implementing the Europe 2020 strategy which was approved by the European Council in June 2010 and in compliance with the new instrument for better coordination of the economic policies in the EU, the so called European semester.








PAGE  
1

