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Local Mapping - I Am Roma Project
Belfast is the largest city in Northern Ireland with a population of 650 000 people.  The total population of Northern Ireland is 1.8 million people.  During the last decade Belfast has enjoyed significant, economic and social change associated with the recent political stability.
For many years Northern Ireland experienced more out migration than inward therefore work to support ethnic minorities is not as advanced when compared to the UK and other parts of Western Europe.  
The legacy of the northern Ireland conflict has made the integration of ethnic minority communities more complex. Northern Ireland and Belfast in particular, remains a   society divided by religious and political differences and the integration of the indigenous communities continues to be a priority.

History of Roma community in Belfast
The Roma are a relatively new community to the Belfast area, with the majority of families arriving post 2007. There are approximately 500 members of the Roma community living in Belfast made up of 130-150 families. The majority of Roma in Belfast are Romanian and as such they are A2 nationals. 
Most of the Roma community reside in the Holylands and Lower Ormeau areas of South Belfast but as they are transient in nature the exact resident numbers are difficult to determine.  
The Holylands which was once a residential neighbourhood has become a “student area” over the last twenty years with the majority of houses privately rented. The area is also religiously mixed.  The changing nature of the area, from a residential to a student zone has in itself created a lot of tension in recent years between the remaining residents and the transient student populations.  A strong infrastructure of residents groups has evolved because of this tension. These groups have established a good connection to a range of NGO’s who are working specifically with ethnic minority communities, for example, the Roundtable and Bryson Intercultural. Both of these NGO’s also work closely with the Roma community.
The Lower Ormeau is a mainly Catholic/Nationalist/Republican area that was particularly affected by the conflict in northern Ireland. It is also one of the most deprived districts in Northern Ireland. The housing stock is made up of private homes, private rental and public sector housing. There is a strong community infrastructure in the Lower Ormeau with several community facilities that are utilised by the Roma. 

NGO’s working with Roma 
The Roundtable.
The Roundtable, formerly known as the South Belfast round table on Racism was established in 2004 to reduce racism and promote diversity by creating a space for discussion and by bringing to the table a holistic mix of the community, voluntary and statutory sectors which collectively have an interest in supporting the communities in South Belfast to eliminate racism and promote diversity.
Bryson Intercultural
Bryson Intercultural provides a reception service for newly arrived asylum seekers, as well as an independent advice and advocacy service. The  service  for asylum seekers is supported by the National Asylum Support Service (NASS). Bryson Intercultural advice work covers a range of specialist topics including access to NASS support, the asylum application process, welfare benefits, employment and housing. They also advise clients facing problems such as racial harassment, domestic violence and destitution.


LORAG
Lower Ormeau Residents Action Group (LORAG) is based in a purpose built recreation centre on the Lower Ormeau Road. The centre has two large halls and a 3G football pitch that are utilised by the Roma for sporting, recreation and religious events. LORAG have supported work with Roma youth and are actively involved with the wider Roma community.

The Romanian Roma Association (RRA)
The RRA is a newly established organisation that seeks to address some of the issues faced by the Roma in Belfast. The RRA is in the early stages of development and requires significant support with capacity building. 

Integration with local communities
Integration with local communities has been fraught with tension since Roma started migrating to Belfast since 2007. 
In June 2009, more than 100 Roma living in shared accommodation in another part of south Belfast became the victims of racist attacks and were forced to leave their homes (and eventually return to Romania) in disturbing circumstances. 
The intimidation of Roma did not cease after the attacks of 2009. Despite much work spearheaded by organisations like the Roundtable and the Bryson Intercultural, (supported by other public sector organisations, community and residents groups), sporadic yet regular incidences of violence against the Roma community continue. 
A tension monitoring group (TMG) meets monthly to try and prevent/ resolve some of the issues with Roma and to coordinate responses. This is a multi-agency group facilitated by Belfast City Council that has police, city council, education, health, housing and community representation.  
More recently the TMG has focussed on addressing internal tensions that are starting to emerge within the Roma community itself. These internal tensions have resulted in some Roma families returning to Romania due to intimidation.
It would be fair to say that there has been a lack of political leadership on the Roma issue. Most political parties adopt populist approaches and display a reluctance to challenge anti-Roma attitude’s emerging from within their own indigenous support bases or sensationalist media speculation.
Following the racist attacks of 2009 a Roma Task Force was established by the Office of First and Deputy first Ministers of Northern Ireland (OFMDFM). This taskforce has yet to report. 
The combination of these factors, external and internal tensions, ongoing intimidation and media speculation has dictated that much of the work with the Roma has consequently been below the radar.
There has been little work done at a Governmental level to raise and promote awareness of Roma rights in Northern Ireland and this has led to a situation where the already vulnerable Roma population having limited access to housing, education, employment and health services. While these services are within the realm of the devolved Government of Northern Ireland, immigration issues and policy remain a reserved matter i.e. solely the preserve of the Westminster.

Housing
As A2 nationals, Romanian Roma are not entitled to public sector housing and therefore they are forced to rent. South Belfast is the most expensive district for rental accommodation in northern Ireland. The majority of tenants report that they pay rent directly to landlords and not through letting agencies and this does lead to exploitation in many instances.  
Overcrowding is commonplace and with this comes the associated health, safety and sanitation issues. Officials from the fire service, Housing Executive and City Council try to ensure landlords meet the requirements under legislation for Homes of Multiple Occupancy (HMOs) 
Employment
Roma immigrants from Romania have restricted social and labour rights. As A2 nationals, Roma may come to Northern Ireland to look for work if they hold a valid passport or national identity card. Prospective employers are required to get a letter of approval from the UK Border Agency, while the individual must be approved for an Accession Worker Card, unless they are exempt.  Exemptions may apply to those who register as self employed or highly skilled workers.
Once an individual has worked legally in the UK for twelve months, ‘without interruption’, they have full free movement rights and will no longer be required to be authorised to work. Freedom of movement also applies to individuals who are self-employed, students or the financially self-sufficient.
Workers are entitled to the minimum wage, holidays and to work in safe conditions.
A report by the Joseph Rowntree Foundation (2011) “Forced labour in Northern Ireland; Exploiting Vulnerability”  identified that for many Roma in Northern Ireland there are a few sectors of employment that they can enter, and these are largely limited to car washing, catering, newspaper/magazine selling and flower selling. Within the various sectors similar issues and themes were evident. 
· low pay received for working long hours
· Lack of understanding of employment rights
· Bullying and threats at work (especially females)
· lack of security in employment
· lack of proper terms and conditions contracts – this makes it difficult for people who have had 12 months of continuous employment to prove that this has been the case.


Health
The health of the Roma population appears poor, Roma tend to live in overcrowded housing, with limited incomes, poor diets and other circumstances that leave adults and children prone to poor health generally. 

Any Roma can seek to register with a General Practitioner (GP) who must in turn then, have the application processed by the Business Services Organisation (BSO)   an arm of the Health and Social Care Board.  In order to be eligible for a GP the individual must prove that they are “ordinarily resident” and in order to do this, they must be able to prove they are legally employed, self employed or a student.

In some cases, the GPs are refusing to even seek to register a Roma family based on an assumption that BSO will refuse to accept registration on legal grounds.  In other cases, BSO are refusing to register the Roma families as they are unable to prove that they are “ordinarily resident”.

Romanian Roma are EU A2 nationals and their legal position depends on the circumstances of the family and is complex .In effect, Roma families are entitled to emergency treatment for example, through Emergency Departments  at hospitals while other entitlements to primary care services depend on establishing ‘ordinary residence‘.

Barriers to healthcare
· Restrictions due to immigration category 
· Language – requirement for interpreters 
· Difficulty  in accessing information – poor literacy
· Suspicion of authorities and social exclusion
· Healthcare workers restricted by or unsure of level of responsibility  in light of limited rights and entitlements

Healthcare issues reported by Health Visitors, School Nursing and Community Workers

Issues for Children
· Frequently parent states that vaccinations have been given in Romania but can produce no records and parents don’t always know DOB of children. If parents agree to immunisations and start the vaccination programme, they often do not attend further appointments to complete the schedule. There are some differences between immunisation programmes in NI and Romania.
· School nursing sees extremely poor uptake of vaccinations and health appraisal. 
· Lack of registration with authorities -unknown number of Roma children in Belfast 
· Difficulty in offering routine health visiting services - seasonal returns to Romania and frequent change of address make follow up difficult
· Health and safety issues at home – overcrowding 
· Poverty causes some to resort to salvaging food from bins – hygiene issues
· Bottle feeding but no sterilisation –use of cow’s milk before 1 year
· Lack of dental care 
· Poor school attendance

Child Protection Issues
· Housing – overcrowding – multiple families
· Health and safety issues in the home e.g. fire risk
· Road safety and lack of awareness of stranger danger
· Older children often left to supervise younger children
· Children often interpreting for parents in healthcare situations
· Early marriage and child birth

Health Issues for adults
· Poverty, poor diet and living conditions
· Prevalence to lung and heart disease, diabetes, dental caries 
· Stress and poverty contribute to mental health issues
· Large families – may be cultural barriers to accessing family planning. 
· Child bearing begins in mid teens and continues to menopause.
· Ante natal services are often not accessed
· Congenital disabilities both physical and learning disability are reported within the community where marriage to cousins and other family members is common.
· No health screening – late presentation, poor prognosis
· Lack of GP access leads to A&E services being used to manage chronic conditions – unsatisfactory for patients and poor use of resources.
· Dental caries is commonly seen 
· Medication accessed outside healthcare system e.g. from Romania and web and is often self prescribed
· Medication which is prescribed is often taken incorrectly due to language barriers and illiteracy.
· TB service -it is often difficult for families to follow through with arranged appointments- they attend the clinic but fail to return for skin test readings.
· There is limited or no history of previous illnesses.

Education
There is a statutory obligation in Northern Ireland for parents to ensure their children attend school from 4 years until 16 years of age.  The Northern Ireland education system provides free education for all children of compulsory school age (4-16) as well as for those who choose to stay on until age 18. Nursery schools provide for children aged 3 and 4, primary schools for children between the ages of 4 and 11, and secondary (including grammar) schools for children between the ages of 11 and 16/18.
An unreported number of Roma children do not attend school and are not traceable. Belfast Education and Library Board estimate that there are 124 Romanian Roma school aged children in Belfast.
Bryson Intercultural organise a “preparation for school project” for children entering primary school. 
Those Roma children that attend primary school utilise one school in South Belfast. This school caters for a large number of pupils from ethnic minorities. There are classroom assistants and a health improvement programme is delivered by BHSCT.
Bryson Intercultural also provide an after schools programme.
School Preparation/ Support and Early Years Provision – Bryson Intercultural
The overall aim of the project is to make a tangible difference to the living conditions and developmental opportunities for the Roma children living in South Belfast area. This will be achieved by supporting children`s access and participation in education and by supporting their carers throughout this process.
The findings of the initial research funded by OFMDFM in 2010 revealed that 63% of the respondents` children were of school age but only 19% were enrolled in school.                     Attendance and educational performance are different issues altogether if we`re to consider that these children have little previous experience of schooling and difficulty in adapting to school regimes (in terms of time keeping, internal regulations etc.)    The parents are limited not only in covering for the cost of uniforms, bus fares, after-school activities but they`re additionally challenged by:
· Restrictions on the employment market (vulnerable, in terms of exploitation)
· As a result, daily poverty
· Different cultural traditions and expectations
· Reluctance to engage with the authorities and with people from outside of their communities
· Overcrowding in privately run substandard houses, with high rents, in areas that are not always safe for children             
· Low or no literacy abilities for both adults and children
Education has been therefore identified as the central factor in building a sustainable inclusion plan for the Roma community in Belfast.
Bryson Intercultural has been granted funding to run the education programme over a 2 year period, starting from September 2011.                       
Pre-school programme- Target group: children 3-5 years (who are not enrolled in schools). The children ratio for this particular age group is 8 children (4 children for 1 member of staff). There are 8 enrolments so far, but children don`t attend on a regular basis: with an average of 3-5 children attending every day. The main impediment appears to be the fact that the children are in for only 2 hours/ day and parents find it difficult to bring them in the morning and then collect them not long later (considering that they might have other younger children to look after as well. There is interest for approx 4 more enrolments, which were included on a waiting list. The children also enjoy breakfast (snack) at the centre and the parents find this very beneficial.
School Support programme: target group: children 5-11 years (enrolled in primary school). The programme takes place Mon-Wed 2.30 (3.30) – 5.00 PM. Children participating in the programme following the same format: baseline assessment, long term and short term objectives, observation / monitoring forms and activity plans. Initially the programme took the shape of a homework club which hasn`t proved too productive in terms of the children`s learning. 
Main objectives for the pre-school/ school support programmes: enable children to acquire basic pre-school education notions and basic English language skills, basic literacy and numeracy work, homework support, familiarize children and their families with the school`s routines, working with teachers and peers, leisure activities.
There is very poor attendance at primary education, with the majority of those Roma children (11 years +) attending one post primary, state run school.
[bookmark: pagecontent]The Belfast Education and Library Board provide one Romanian speaking Education Welfare Officer. Education welfare officers work with schools, pupils and families to resolve issues of poor attendance. 

Conclusion
The Roma are a relatively new community within Belfast and information on about the community is not routinely collected by an public sector organisation or NGO.  Any information available is either anecdotal or gathered through informal needs assessment.  The Roma community remain the most vulnerable and deprived community and are disproportionately affected by poverty and discrimination.   The I am Roma project has provided a valuable opportunity to initiate a co-ordinated approach to respond to the needs of this community.


I am Roma Belfast Inclusion
 Goal 
To promote social inclusion and address issues of discrimination of the Roma community through partnership working to cultivate positive changes in outlook about Roma in Belfast 

High Level Objectives

1. To raise awareness of Roma language, culture and traditions and challenge perceptions and stereotyping of Roma in Belfast within the public, statutory, voluntary and community organisations working with Roma communities.
1. To begin to build the capacity of staff in public, voluntary and community organisations to engage with the Roma community in Belfast
1. To lay the foundation for economic stability and independence through the establishment of a social economy programme for Roma women.
1. To promote the integration of Roma youth with local communities thorough single identity and intercultural programmes.


I am Roma: Belfast Inclusion Project, Local Action Group (LAG) Membership
The I am Roma Belfast LAG was inititated in May 2011 and membership was drawn from a range of public sector and NGO stakeholders who were all beginning to examine their role in relation to addressing the needs of the Roma community.  The members of the LAG are as follows:
Belfast Health & Social Care Trust: (Lead Partners): Community Development Team and Health &Social Inequalities Department.
Belfast City Council: Good Relations Unit; working for a stable, tolerant, fair and inclusive society, where individuality is respected and diversity is celebrated, in an inclusive manner.
Belfast Education and Library Board: Educational Welfare Service; providing support to parents, children and young people who have been referred because of concerns with their school attendance.

Bryson Intercultural: dedicated to building good relations between the Roma community and the host community, by supporting the development of cross-agency working groups
Lower Ormeau Residents Action Group (LORAG): Community Development; Playgroup / After Schools; Youth Work; Sport / Recreation.
Northern Ireland Council on Ethnic Minorities (NICEM): carries out capacity building work, anti-racism training, policy work and campaigning on racial equality issues.
Northern Ireland Strategic Migration Partnership (NISMP): providing a regional voice on migration issues to Westminster.
Police Service of Northern Ireland (PSNI): engage with individuals and groups to prevent racist incidents and to make those responsible accountable to the law.

Public Health Agency (PHA): To tackle the underlying causes of poor health and reduce health inequalities through partnership working.
Romanian Roma Community Association: New organisation addressing the needs of the Romanian Roma in Belfast.
Roundtable: challenging racism and racist practices through awareness campaigns, public meetings and conferences
Trademark: A not for profit organisation working for social justice, equality and pluralism.


Context for Programme
Romanian Roma are probably one of the most vulnerable and deprived ethnic minority groups in Belfast. Their relatively new inward migration to Northern Ireland has presented statutory agencies with a number of significant challenges.
The Belfast LAG felt that the greatest challenges in working with and for the Roma community were the absence of any meaningful relationships with that community and the historic fear and mistrust that Roma have for statutory organisations.
Established models of building trust and relationships (that were successful in our own peace process) have been utilised by the LAG and they are beginning to pay dividends. We are at a developmental phase of this process and because of this the LAG believe that any media coverage of the I Am Roma programme (at this stage) could be detrimental to the overall objective of social inclusion.
The programme was developed following consultation with all the key stakeholders and is applying a community development approach to campaigning. The target audience incorporates:
· The Roma community: Building capacity, supporting emerging leadership, facilitating conflict resolution
· Host communities and voluntary and statutory organisations: Improving awareness, rights and responsibilities, challenging myths and stereotypes.
· Media and Politicians: Using background briefings to challenge negative reporting and political misconceptions.
The LAG is hopeful that if the social economy aspect of the programme is successful then the work can extend beyond December 2012
An evaluation framework is being developed by Trademark Belfast, a not for profit organisation which works towards social change. 
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	Youth event 
	To facilitate single identity work using multimedia approaches culminating in a joint event DVD showing.  Followed by a 12 week good relations programme.
	DVD produced

Improved relationships between Roma and local youth
Increased understanding of Roma culture amongst local youths

Development of multimedia skills amongst Roma youth

	Capacity Building

	Inter-church event.
 2 x Orientation to Belfast for Roma.
 2 x Know your rights training for A2 nationals

	Improved knowledge of rights and available services amongst Roma people who attend

	Health & Well-being
	2 x basic health care for mothers
2 x basic first aid for mothers
	Improved knowledge of basic health care and first aid amongst Roma women who attend

Improved relationships between Roma women who attend and local health professionals

	Celebration of Roma Event
	To  publicly recognise the achievement of the I am Roma Belfast Inclusion Pilot
	Increased awareness of project and issues facing Roma people amongst local population








	Capacity Building
	Objectives/Outcomes 
	Commence 
	Finish
	Outcomes

	Capacity Building (Local Action Group)
	2 x awareness raising sessions of Roma Culture
2 X basic language lessons
2 x Small worlds event to include  Chinese and Polish community
Publication of Guidelines on assisting  people from A2 Countries 
	Jan 2012
	December 2012
	Increased awareness amongst a range of staff of the issues facing Roma people in Belfast

Increased awareness of rights and access issues

Increase capacity to engage with people from the Roma community

	Associated publicity / advertising
	Local media, newssheets and internet
	Ongoing
	
	Increased awareness of I am Roma project

Increased awareness of issues facing Roma community in Belfast

	External evaluation
	To evaluate impact of interventions
	Ongoing
	
	Evaluation report produced



	Support for Local Action Group
	Objectives/Outcomes 
	Commence 
	Finish
	Outcomes

	
	1 x Interagency study visit

	June 2012

	
	Increased knowledge of other projects that are effective in address issues facing the Roma community

	
	Facilitation of Action Group
	Ongoing
	
	Effective delivery of the I am Roma project



 I am Roma Belfast Inclusion

Monitoring and Evaluation Framework

Fundamental principles underlying the Monitoring and Evaluation (M&E) Framework:
· Trademarks ethics subcommittee will oversee all fieldwork to ensure rights of participants are protected and ethical guidelines are followed
· Participants in the programme are participants in the M&E framework, not subjects of it, consultation will occur at all stage to judge the suitability of proposed methods and indicators of success
· Peer researchers can be useful in engaging with minority communities, working alongside the M&E team to gather, interpret and present data, we recommend these be considered were possible within the framework
· A project management approach based on PRINCE methodology will ensure timescales are adhered too, communication between all parties is clear and any deviation from the proposed plans are agreed by all parties 
· Monitoring data will be collated using two key sources – participant records to monitor attendance levels and session records will detail the types of activities undertaken at each event and outputs of each session; responsibility for gathering this information will lie with session facilitators who will return it to Roma Liaison Officer OR by BHSCT Community Development Unit to collate.




	Programmes / campaign activities
	Objectives / Outcomes 
	Outcomes
	Monitoring and Evaluation Activities

	Employment of Roma Liaison Officer
	To facilitate the programme of work associated with the I am Roma project, including capacity building and campaign activities
	The successful delivery of I am Roma project
	· Monthly progress reports from the Liaison Officer will highlight key achievements and challenges
· Detail events held / meetings attended and who liaised with


	Social Economy
	To utilise creative arts,  to develop a small scale social economy project, to enhance the  economic independence of Roma women
	Increased income for Roma women
Improved relationships between Roma and local women
	· Participants details recorded to monitor attendance levels
· Session records collate types of activities, outputs of sessions
· Semi-structured interviews with participants will be conducted at 3 stages of the project – pre project, mid way and end stages
· The interviews will ascertain their views on the project as well as specific outcomes such as increased income
· Improved relationships will be assessed by obtaining participants views on relationships as well as indicators of success, such as evidence of attendance at social activities / family events,
· evidence of improved understanding of the ‘other’ community will be sought at each stage e.g. on a scale of 1 to 10 how would you rate your understanding of Roma culture; impact of racism; history of northern Ireland conflict.  
· Replication of NILT survey questions/ adaption.





	Programmes / campaign activities
	Objectives / Outcomes 
	Outcomes
	Monitoring and Evaluation Activities

	Youth event 
	To facilitate single identity work using multimedia approaches culminating in a joint event DVD showing.  Followed by a 12 week good relations programme.
	DVD produced

Improved relationships between Roma and local youth
Increased understanding of Roma culture amongst local youths

Development of multimedia skills amongst Roma youth
	· Participants details recorded to monitor attendance levels
· Session records collate types of activities, outputs of sessions
· A graffiti wall will be used to gather participants views, this will be utilised at 3 stages of the project – pre project, mid way and end stages 
· The graffiti wall allows for a creative approach to engage with young people,   it will gather their views on the project as well as specific outcomes such as Improved relationships  and evidence of improved understanding of the ‘other’ community 
· Replication of Young Life and Times survey questions/ adaption.

	Capacity Building

	Inter-church event.
 2 x Orientation to Belfast for Roma.
 2 x Know your rights training for A2 nationals
	Improved knowledge of rights and available services amongst Roma people who attend
	· Participants details recorded to monitor attendance levels
· Session records collate types of activities, outputs of sessions
· informal consultation with participants at events
· requests of support / advice from those at events
· stakeholders note increased requests – stakeholder survey




	Programmes / campaign activities
	Objectives / Outcomes 
	Outcomes
	Monitoring and Evaluation Activities

	Health & Well-being
	2 x basic health care for mothers
2 x basic first aid for mothers
	Improved knowledge of basic health care and first aid amongst Roma women who attend

Improved relationships between Roma women who attend and local health professionals
	· Participants details recorded to monitor attendance levels
· Session records collate types of activities, outputs of sessions
· Semi-structured interviews with participants will be conducted at 3 stages of the project – pre project, mid way and end stages 
· The interviews will ascertain their views on the project as well as specific outcomes such as Improved knowledge of basic health care and first aid amongst Roma women who attend
· Improved relationships will be assessed by obtaining participants views on relationships as well as indicators of success, such as evidence of attendance at health clinics, accessing services, uptake of immunisation,


	Celebration of Roma Event
	To publicly recognise the achievement of the I am Roma Belfast Inclusion Pilot
	Increased awareness of project and issues facing Roma people amongst local population
	· Semi structured interviews with local community leaders and stakeholder groups to assess level of awareness 




	Capacity Building
	Objectives/Outcomes 
	Outcomes
	Monitoring and Evaluation Activities

	Capacity Building (Local Action Group)
	2 x awareness raising sessions of Roma Culture
2 X basic language lessons
2 x Small worlds event to include  Chinese and Polish community
Publication of Guidelines on assisting  people from A2 Countries 
	Increased awareness amongst a range of staff of the issues facing Roma people in Belfast

Increased awareness of rights and access issues

Increase capacity to engage with people from the Roma community
	· Participants details recorded to monitor attendance levels
· Session records collate types of activities, outputs of sessions
· Anonymous online survey (via survey monkey.com)  of statutory and voluntary organisations working with Roma to asses awareness of issues facing Roma people in Belfast;  awareness of rights and access issues; Increase capacity to engage with people from the Roma community
· Assess if Roma community believe organisations respond to their needs better – semi structured interviews 





	Capacity Building
	Objectives/Outcomes 
	Outcomes
	Monitoring and Evaluation Activities

	Associated publicity / advertising
	Local media, newssheets and internet
	Increased awareness of I am Roma project
Increased awareness of issues facing Roma community in Belfast
	· Assessment of media coverage – television, print and internet, content analysis of articles to assess increased awareness of I am Roma project
· content analysis of articles to assess Increased awareness of issues facing Roma community in Belfast
· conducted monthly by BHSCT Community Development Unit

	External evaluation
	To evaluate impact of interventions
	Evaluation report produced
	· Report successfully delivered, on time and meeting requirements




	Support for Local Action Group
	Objectives/Outcomes 
	Outcomes
	Monitoring and Evaluation Activities

	
	1 x Interagency study visit

	Increased knowledge of other projects that are effective in address issues facing the Roma community
	· Participants details recorded to monitor attendance levels
· Session records collate types of activities, outputs of sessions
· Semi structured interviews



	
	Facilitation of Action Group
	Effective delivery of the I am Roma project
	· Targets met on schedule
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