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Second Transnational Exchange Workshop 
22 – 25 May 2012, Timisoara, ROMANIA
Steering Group Meeting 3
Steering Group Meeting 3 – Timisoara 
1. Wednesday 23.05.2012

Date:

May 22, 23 & 24 and 25 2012

Place:

Timisoara, North Resort Continental Hotel

Present:
Ana Teresa Lampreia, Anabela Costa, Jorge Miranda (Sintra Municipality, PT)

Alexandra Mc Carry, Stephen Long (Belfast Health and Social Care Trust, UK) 



Zacharenia Drosou, Adamantia Mavromati (Heraklion Municipality, GR) 

Martin Synkule, Eva Benková (European Development Agency, CZ)



Haroon Saad, Cécile Gracy, Morgane Lassaux (LUDEN, BE)



Romina Matei, Calin Rus, Eugen Gherga (Intercultural Institute Timisoara, RO)


Genoveva Dimitrova Drumeva, Daniela Petrova Milkova (Dobrich Municipality, BG)


Cezara David, (Romani Criss, RO)

Absent:
Roman Kaiser (ERPA) 

Programme

1. Monitoring of actions : State of Progress
2. Action Plan for the remaining months of the project
3. Initial ideas for the Dissemination Workshop
Ad 1. Monitoring of actions: State of Progress  
· Finance: Pre-financing requests, Declaration on Staff, Timesheets, Expenses Claim Forms for events and local activities

· Reports: Local Mapping/ Rationale for the LAG Profiles/ Action Plans 
· Website: LAG profiles, Last activities, Project Resources 

Ad 2. Action Plan for the remaining months 
· Phase 1: 0-6 months

· 1st SGM

· Project website with the management platform

· Planning for the capacity building workshop

· Establish LAG´s.

· Phase 2: 6-12 months

· 1st transnational workshop: Capacity building 

· 2nd SGM (combined with workshop)

· Local Capacity building workshops

· Online exchange programme

· Good practice (Capacity building compendium)
· Development of local campaign
· Phase 3: 12-20 months
· 2nd transnational workshop

· 3rd SMG (combined with workshop)

· Local campaigns undertaken

· Online events
· Local campaign materials (good practices, data base)
· Phase 4: 20-24 months

· 4th SGM (last)

· Transnational dissemination event

· Local dissemination events

· Final report(s)
Detailed planning for the next 6 months:

	
	Item 
	Action to undertake
	Who 
	Deadline 

	1.
	Declaration on staff
	All updated declarations on staff  sent to LUDEN 
	All partners
	15 June 2012

	2.
	Timesheets 
	All timesheets from February  2011 to May 2012 sent to QeC-ERAN
	All partners
	15 June 2012

	3.
	Payslips 
	All Payslips from February 2011 to May 2012 sent to QeC
	All partners
	15 June 2012

	5. 
	Local actions
	All Local action Expenses Claim Forms sent regularly to LUDEN 
	All partners
	15 June 2012

	6.
	Expenses Claim Forms 
	All originals documents and expenses claim forms for SGM3 and Peer Review  Workshop 2 sent to LUDEN
	All partners
	21 June 2012

	7.
	Expenses Claim Forms
	All expenses claim forms and originals documents of the local activities corresponding to the first  prefinancing of 12 000€ sent to LUDEN
	All partners
	15 July 2012

	8.
	Website
	Updates on LAG activities  (last activities, upload of videos and pictures) and project resources
	Morgane / LUDEN 
	August 2012

	9.
	Website
	Second Newsletter 
	Morgane / LUDEN
	August 2012

	10.
	Event 
	Organisation of the Dissemination Workshop 
	Morgane/ LUDEN
	August 2012


Ad 3. Initial ideas for the dissemination Workshop 
NB: To agree on a date, important to avoid organising the Workshop during the Plenary sessions of the Parliament (10- 13 December 2012 and 14-17 January 2013) and the Committee of the Regions (no session in December 2012 and no date available yet for January 2013) 
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Project Funded through Fundamental Rights Programme 2011. Managed by
LUDEN – Local Urban Development European Network
Rue Vieux Marché Aux Grains 48, B-1000 Brussels ; Tel: +32 (0)2 524 45 45
E-mail: morgane.lassaux@ludenet.org  ; 

Website : www.ludenet.org
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