Notes 1st Steering Group Meeting ‘I am Roma’ Brussels
Date:

May 30/31, 2011

Place:

Brussels, QeC office
Present:
Heraklion Municipality (EL): Drousou Zacharia and Mavromati Adamantia


Belfast Health and Social Care Trust (UK): Alexandra McCarry and Lindsay Anderson


QeC-ERAN (BE): Haroon Saad, Giukia Cantaluppi, Caterina Torchiaro

and Managing Authority for the ESF in Lazio Region (IT)

Programme

1. Overview project ‘I am Roma’

2. Presentation of the partners

3. Management and administration of the project

4. Action Plan

Ad 1. Overview project ‘I am Roma’

Haroon Saad explained the role of LUDEN (aka QeC-ERAN) and gave an overview of what has been agreed regarding the project ‘I am Roma’. There were no specific questions/discussions.

Ad 2. Presentation of the partners

All partners presented their organizations and the challenges they face regarding to Roma.              The remarks and questions provided input for the capacity building workshop (discussed in Ad 4).        All presentations will be available through the website.

Ad 3. Management and administration of the project

· Finance: Haroon Saad explained the different forms to be used in the project. First thing to do back home is to prepare the staff declaration forms. Partners are required to collect proof: every payment and activities that happened need to be documented, there is no space for errors!             A suggestion is that forms are first send by email for a check to GIULIA CANTALUPPI
· Reports: The reports can be made in the local language. It is good to remember that every activity has to be evaluated.

· Website: http://iamroma.qec-eran.org/
Ad 4. Action Plan

· Phase 1: 0-6 months

· 1st SGM

· Project website with the management platform

· Planning for the capacity building workshop

· Establish LAG´s. It is important to have the different roles (activists, knowledge persons and communicators) are represented in the LAG´s. The profiles will be checked on this. LUDEN will design templates for the profiles.

· Phase 2: 6-12 months

· 1st transnational workshop: Capacity building 

· 2nd SGM (combined with workshop)

· Local Capacity building workshops

· Online exchange programme

· Good practice (Capacity building compendium)

· Development of local campaign

· Phase 3: 12-20 months

· 2nd transnational workshop

· 3rd SMG (combined with workshop)

· Local campaigns undertaken

· Online events

· Local campaign materials (good practices, data base)

· Phase 4: 20-24 months

· 4th SGM (last)

· Transnational dissemination event

· Local dissemination events

· Final report(s)

Detailed planning for the next 6 months:

	
	Item
	Who
	Deadline

	1
	Staff declaration form send to LUDEN (date 1 of February)
	Partners
	End of June

	2
	Timesheet for 2 month (feb/march) (april:may)
	Partners
	End of June

	3
	Proof of Payment
	Partners
	End of June

	4
	Expenses claim
	Partners
	10 June

	5
	Website guide send to partners
	LUDEN
	End of June

	6
	Accounts created on the website 
	Local coordinators
	Now

	7
	LAG Profile template send to local coordinators

LAG profiles on platform
	LUDEN

Partners
	June 30

	8
	Details of participants to Capacity building workshop and 2nd SGM send to LUDEN
	Local coordinators
	July 15

	9
	Capacity building workshop and 2nd SGM
	Local coordinators + 3 participants per partner
	Sept 26-29


Ad 5. Initial ideas for the capacity building workshop

The capacity building workshop will be held in Sintra, form September 26 to 29. In the budget there is room for translation in three languages. When the participants are known a decision will be made on the third language, as English and Portuguese needs to be in the list.

During the presentations some elements were mentioned:

· Legal: EU context (children and human rights, antidiscrimination), Case Law (e.g. school segregation and redefining cases in such a way that it is not seen as discrimination). Some partners would also like to see a spin off regarding raising awareness of rights targeted at Roma.

· Profile of Roma discrimination: stereotypes, gender, age, etc.

· Good practices: E.g. human rights & local monitors network, family planning & health communication. There is also a wish to include a field visit in the programme.

· Resources: Sharing resources that can be used during the local capacity building workshops.
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