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First Project Steering Group Meeting
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1. Draft Agenda
Monday 4 April



Arrival of Participants



Euro Hotel Polizu


Phone: +40 21 317 99 71...75
16:00        
Introductions and Welcome

16:30      
An overview of the project presentation followed by questions and discussion

17:15 

Experiences and activities in relation to working with Roma: a presentation by the Partners (Session 1-in this session Four partners will make their presentations)
19:00  

End of first session

20:00 
Dinner at Hotel Polizu
Phone: +40 21 317 99 71...75
Tuesday  5 April

09:30

Experiences and activities in relation to working with Roma: a presentation by the Partners (Session 2-in this session Four partners will make their presentations)
11:15

Tea/Coffee Break

11:45

Management and Co-ordination, including Budget and Financial Management

13:00

Lunch

14:30
        
Key Actions for the first 9 months

15:30            
Any other Questions

16:00          
Visit

20:00

Dinner at Hotel Polizu
Phone: +40 21 317 99 71...75
Wednesday 6 April

Departure of participants
2. What Each Partner Has to Prepare

Each partner needs to prepare a presentation which covers the work of the organisation and in particular what work they have undertaken in relation to working with Roma and what are the issues they face in working with Roma. 

Partners will have 20 minutes for their presentations and then there will be 10 minutes for Questions and Discussion. PLEASE USE THE POWERPOINT TEMPLATE FOR THE PRESENTATION WHICH IS BEING SENT WITH THIS INFO PACK. You can of course add the logo of your organization to this template.
3. Practical Details

HOTEL DETAILS
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Name:

Euro Hotels International Polizu
Address:

Str. Gheorghe Polizu
nr.4 Sector 1,Bucuresti

Contact Number:

Tel: +40 21 317 99 71...75
Email:
reservations@euro-hotels.ro

FROM THE AIRPORT TO THE HOTEL
There is a bus express line 780 leaving from the airport to the Gara de Nord stop. Euro hotel Polizu is across the street.

The trip takes 40 - 60 min, according to traffic load. A single trip ticket costs 3.5 lei (0.84 EUR). The pick-up point from the Airport is the Arrivals Terminal bus stop, at the doors, where also tickets can be purchased from the ticket booth. The drop off point to the Airport is the Departures Terminal bus stop in front of the doors. The buses are operated by RATB (Bucharest Public Transport Services).

Please note that tickets cannot be purchased from the driver!

BUS SCHEDULE FROM THE AIRPORT 
TO GARA DE NORD
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BUS SCHEDULE FROM THE GARA DE NORD 
TO THE AIRPORT
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CONTACT PERSON

Haroon Saad

Director

LUDEN (QeC-ERAN)
Phone number: 

+32 49812 3403

 4. Project Budget
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5. Key Documents
EXPENSES CLAIM FORM TEMPLATE
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I AM ROMA

Project: IUST/2009/FRACIAG/1245 - 30-CE-0377094/00-17
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12 IBAN:
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14 Address :

16 Ttem: description Purpose Date Amount (€)
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% Please note that ORIGINAL receipts are required for each expense and should be always attached to this form.

P Certfied by Narme:
3 Function:

0 Date
Ell Signature

40
4
2 o
3
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Participants of First Project Steering Group Meeting are expected to book and pay their flights/travel themselves. Their expenses will be reimbursed to them later by QeC-ERAN. Please note that in order to get reimbursed, the travel costs cannot exceed the maximum amount allowed.

In order to receive the reimbursement for your travel expenses, please send QeC-ERAN office the following (ALL ORIGINALS REQUIRED!): 
 

Flight expenses - expenses claim form; ticket(s); boarding passes
Train/buses etc. - expenses claim form; ticket(s) 
Others (snacks, coffees, etc.) - expenses claim form; bill(s)
 

In addition you will be provided a reimbursement form to fill in.


Please make sure that all these documents are sent to us, otherwise we will not be able to reimburse you.

Last but not least, please don’t forget to include on the reimbursement form your bank details (bank account, IBAN and BIC codes, bank address, account holder) in order for us to do the reimbursement.
Regarding the accommodation, the hotel rooms are directly paid by QeC-ERAN as well as the lunches and dinners.
STAFF DECLARATION
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I AM ROMA

Project tile: T AMROMA

‘The daly rate is number EUR.

Name:
Postion

Declaration on staff

Name of the lead orgarisation: Municipality of Sintra
Grant agresment 1: JUST/ 2000/ FRAC/AG/ 1245 - 30-CE-0377004/00-17

Name of the empioyer: name of organization
Specification of working time for: name of the employee, (position in the organization)
Duration: 24 marths, from 1t February 2011 o 315t January 2013

Hereby; the legal representative of the orgarisation, confirms that name, wil sperd time for the project
for a total cost which is the eouivalert of amount EUR during the pericd of performarce of the project
as specified in the grant agresmert.

This i a total of number days worked for the T AM ROMA project,

Timesheet wil be produced menthly, with the detals regarding the time devter to the project,

The legal representative

Date ard place; month 2011, date

Signature:
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TIMESHEET TEMPLATE
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Please note, that Daily rate has to be same with the daily rate stated in the declaration on staff. Additionally the total amount in timesheets cannot exceed the total amount stated in the declaration on staff.
CURRENCY EXCHANGE WEBSITE
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| curency 1 rate |

01/03/11  31/03/11 EUR/RON 4,212500
01/02/11  28/02/11 EUR/RON 4,257400
o01/01/11  31/01/11 EUR/RON 4,287300 =
01/12/10  31/12/10 EUR/RON 4,204300
01/11/10  30/11/10 EUR/RON 4,269800
01/10/10  31/10/10 EUR/RON 4,275000
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01/08/10  31/08/10 EUR/RON 4,265400
01/07/10  31/07/10 EUR/RON 4,373800
01/06/10  30/06/10 EUR/RON 4,164600
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http://ec.europa.eu/budget/inforeuro/index.cfm?Language=en

REQUEST FOR PREFINANCING
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