First Transnational Exchange in Sintra – Follow-up 
Summary 

The workshop organised in Sintra on 27-29 September has represented the occasion to set up “I AM ROMA” project with tremendously motivated partners eager to share their local experiences, good practices and willing to acquire more knowledge and strategic methodology for their own local campaign. Opening the Workshop session with an introduction to the Project and a reminder of the European Policy Context (see PPT Presentation in attachment), Haroon Saad invited Cezara David from Romani CRISS and Oana Nestian from the Intercultural Institute of Timisoara to share their sound and constructive local actions with the participants (see PPT in attached files).  The second part of the first day was centred on the European Roma Rights Centre’s expertise on “Human Rights and Roma” with a focus on Legal perspectives followed by group exercises based on case studies. On 28 September, the entire day was dedicated to “Planning and developing a Local Campaign” (see attachment). The intervention of a campaign expert, Ian Poitier enabled the group to access key resources and tools to start setting up their own local campaign. 
Your opinion on the workshop:
Among all the participants, only one-third (15 persons) completed the Evaluation form. This has to be kept in mind as regards the following results. Please do not hesitate to comment further and propose your suggestions to improve next workshop as well as the management of “I AM ROMA” Project.
Qualitative results of the Survey

What you valued the most were:
· Networking and experience sharing with partners (4)
· Campaigns examples : best practices in other countries (4) 
· The Human Rights and Roma Legal issues (2) and  case studies (4) 
· Implementing (3)  and Developing a campaign (8) (Campaign tactics, activities, communication, media, ‘strategic planning and methodology proposal’, ‘key resources and key steps’ …) 
What was less relevant for some of you:  

· Human Rights and Roma Legal perspectives (4) 
· Human Rights and Roma: Case studies and discussion (2) 

What you suggested for next Workshops: 
· Better time management: “less intensive programme”, “a third day would  be useful to not hurrying up ”  “ workshop of 3 days compressed in 2”(4) 
· Better translation (3) and include a Czech/ Slovak translation (4) 
· Presentation of a broader range of good practices: “more successful examples and best practices could have been presented especially visualised means like adds, brochures, artistic design” (1)
· More time to discuss and in particular with campaign experts “For the next workshop,  when local campaigns will be more developed, participants should have more time to discuss their campaigns and problems they are facing and to discuss with Ian or other campaign expert” (1) 
· Different organisation of group exercises “Smaller groups with more time for translation so that everyone could participate” (1) “More homogeneous working teams”, (1) “Working groups should be formed for each LAG members so that they could work on improving their local campaigns” (1) 

· Group exercises based on ROMA issue: “interactive techniques of the Workshop could be based more on our objective. Exercises could be more interesting and effective if they were on Human Rights/discrimination/Roma…” (1) 
What you suggested for Sintra Workshop follow-up:
· “Monitor and facilitate project partners work in developing short-term plans and specific indicators and outcomes for capacity building of Roma NGOs and leadership at local level. “ (1) 
· “Discuss more local campaigns and work on it with experts.”  (1)
Quantitative results of the survey
Workshop organisation, venue and Interpretation
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[image: image12.emf] Two Campaigns in Brief (Romani CRISS) 
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First Day of the Workshop: 27th of September 2011
[image: image3.emf] Roma in Europe and Project overview 

(Haroon Saad, QeC-ERAN)
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[image: image10.emf]Workshop organisation 
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  [image: image4.emf] The students propose solutions to Roma 

problems (Interculltural Institute Timisoara) 
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[image: image11.emf] Human Rights and Roma: Legal perspectives 

(ERRC) 
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 [image: image5.emf] Human Rights and Roma: Case studies and 

discussion (ERRC) 
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Second Day of the Workshop: Planning and Developing a Local Campaign, 28th of September 2011
[image: image6.emf]General introduction and developing a 

Campaign Brief (Ian Poitier) 
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[image: image7.emf]Campaign tactics and activities (Ian Poitier) 
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[image: image8.emf]Communication and media (Ian Poitier) 
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[image: image9.emf]Risk, resources, success (Ian Poitier) 
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Next steps

Collect your first reflections, requests, difficulties encountered, as well as your first action plans (if any) to start building our common action. 
Next Workshop will be held in Timisoara between 28th of February and 2nd of March 
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