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Second Transnational Exchange Workshop 
22 – 25 May 2012, Timisoara, ROMANIA
Agenda & Info Pack
In Case of Emergency
Contact Morgane Lassaux, Project Coordinator

Tel: +32 (0)495 60 68 88
Tel: +33 (0)688 67 78 65

m.lassaux@ludenet.org
Tuesday 22 May 2012
16:00 

Arrival of the first delegations
Hotel North Resort Continental (see info pack below)
18:30
Study visit n°1 (Meeting at the entrance of the Hotel)
Visit of district Freidorf and Roma church - discussion with the priest about the perception of Roma Community in Romania and the inherent challenges of their integration in Romania
20:30

Dinner at the North Resort Continental Restaurant (see Info Pack below)
Wednesday 23 May 2012
08:45 - 09:00
Registration of the participants
Venue: Continental Hotel - Salon 2 (see info pack below) 
09:00

Setting up the context


Haroon Saad, Director, LUDEN

09:15

Roma Child Perspectives in Europe


Caroline Sykora, Consultant for Eurochild and the World Bank
Caroline Sykora will present an overview of the situation facing Roma children in Europe. Her presentation will give emphasis to the following questions: what are the child perspectives? What are the policies implemented? What are the limitations? What are the key recommendations?

09:45

Q&A Session and discussion 
10:00

Round table: Teachers and Students addressing Roma discrimination in Education 
11:00

Q&A Session and discussion 
11:40 




~Coffee Break~
12:00

Case Study 1 

Ms. Romina Matei, President of the Youth Express Network and Project Manager at IIT – Intercultural Institute of Timisoara (RO)
12:30
Case Study 2 

Ms. Romina Matei, President of the Youth Express Network and Project Manager at IIT – Intercultural Institute of Timisoara (RO)
13:00
Case Study 3  


Ms. Letitia Mark, doctoral student in Sociology and local Roma Expert, Timisoara (RO)

13:30




~ Buffet Lunch (Hotel) ~


Small Group discussion & Peer Review session on the theme of Education addressed by the campaigns 
15:00

First Round 

Group 1: Sintra & Heraklion delegations 
Group 2: Belfast & Dobrich delegations

Group 3:  Romani CRISS & IIT delegation (3 delegates from IIT)

Group 4: EDA & IIT delegation (3 delegates from IIT)

15:45 




~Coffee Break~
16:00

Second Round 


Group 1: Sintra & Belfast delegations 
Group 2: IIT (3 delegates from IIT) & Heraklion delegations 

Group 3: EDA & Romani CRISS delegations

Group 4: IIT (3 delegates from IIT) & Dobrich delegations
16:45

Feedback 
17:00
Steering group meeting with partners (local coordinators only)


Hotel Continental 

18:30

End of Day One
20:30

~ Dinner at the Restaurant Aquarium (see info pack below) ~
Thursday 24 May 2012
09:15

Registration of the participants 


Venue: Hotel - Salon 2
09:30

Turning Strategy Into Action: Delivering a Campaign on the Ground


Ian POITIER, I AM ROMA Campaign expert
10:50

~Coffee Break ~
Peer Review process on IAM ROMA Local actions: “Progress, Problems and Prospects”
11:20


Group 1 (Step 1): Presentations of Sintra Municipality, Belfast Health and Social Care Trust (BHSCT), and Heraklion Municipality



Each presentation will last 20 minutes 

12:20

Group 1 (Step 2): Peer review sessions and meeting of the Jury in order to assess the presentation of Sintra Municipality, BHSCT, and Heraklion Municipality (30 minutes) 




Table n°1:  Group of 10 delegates reviewing Sintra Municipality local actions


Table n°2: Group of 10 delegates reviewing Belfast H & SCT local actions
 

Table n°3: Group of 10 delegates reviewing Heraklion Municipality local actions
 

Table n°4:  I AM ROMA Jury (Chaired by Haroon Saad; members: Ms Caroline Sykora, Ms Letitia Mark, Mr Sorinel Dumitru, Ms Ramona Gherman)
12:50

Group 1 (Step 3): Results of the Peer review process and decision of Jury 
13:20




~ Lunch at the Restaurant Casa Cu Flori~
15:00

Group 2 (Step 1): Presentations of European Development Agency (EDA), Intercultural Institute of Timisoara (IIT), Romani CRISS and Dobrich Municipality 


Each presentation will last 20 minutes 

16:20

Group 2 (Step 2): Peer review sessions and meeting of the Jury in order to assess the presentation of EDA, IIT, Romani CRISS and Dobrich Municipality (30 minutes) 




Table n°1:  Group of 8 delegates reviewing EDA local actions 


Table n°2:  Group of 7 delegates reviewing IIT local actions


Table n°3:  Group of 7 delegates reviewing Romani CRISS local actions


Table n°4: Group of 7 delegates reviewing Dobrich Municipality local actions
 

Table n°5:  I AM ROMA Jury (Chaired by Haroon Saad; members: Ms Caroline Sykora, Ms Letitia Mark, Mr Sorinel Dumitru)

16:50

~Coffee Break ~
17:20

Group 2 (Step 3): Results of the Peer review process and decision of the Jury for Group 2 and the entire session 
17:50

Q&A Session
18:00

Key Pointers for the Final Phase


Ian POITIER, I AM ROMA Campaign expert

18:30

End of Day 2
20:30



~Dinner at the Club XXI restaurant~ (see info pack below)
Friday 25 May 2012
9:30 – 11.00
Study visit n°2 (Meeting at the entrance of the Hotel) 
Visit of the district Kunz from Timisoara and the Resource Centre for Social Entrepreneurship followed by a discussion with a group of Roma women 
16:00 

Departure of the delegations
INFO PACK

1. ACCOMMODATION

The partners have been booked a room at the Hotel CONTINENTAL NORTH STAR RESORT
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	5, B-dul Revoluţiei 1989, Timişoara România
Tel: (+40) 256 494 144        
Fax: (+40) 256 498 337
Email: events@hotelcontinental.ro 

Web page: http://www.hotelcontinental.ro   
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How to reach the Hotel 
From Timisoara airport: 

By taxi the course will take about 25 minutes and will cost you approximately 10€. Since there is no public transportation, you will have to opt for this way of transport. Please, take it collectively
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Cost foreseen: 45 RON from the airport to the Hotel.
2. VENUE
The venue on 23 and 24.05 2012 will be at the Continental Hotel, in Salon 2. Participants are invited to be in the meeting room at the very latest 15 minutes before the beginning of the conference.
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3. RESTAURANTS
The following restaurants have been booked:
22 May (Dinner) and 23 May 2012 (Buffet Lunch): The Hotel Continental Restaurant 

B-dul Revoluţiei 1989 Nr. 5 Cod 300054 Timişoara, Romania
23 May (Dinner): Aquarium Restaurant  
P-ta 700, City Business Center, et. 6, Timisoara - Tel: 0040770215281
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24 May (Lunch): Restaurant Casa Cu Flori, Strada Alba Iulia  Timișoara– Tel: 0256.43.50.80
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24 May (Dinner): Restaurant Club XXI Timisoreana, Piata Victoriei, Nr. 2 – Tel: 0256/295421
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4. REIMBURSEMENT OF TRAVEL AND ACCOMMODATION COSTS

Members are expected to either book and pay their flights/travel themselves or ask LUDEN to book them. The costs will be reimbursed to the members later by LUDEN. Please note that in order to be reimbursed, the travel costs cannot exceed the maximum amount allowed. 
In order to receive the reimbursement for your travel expenses, please send LUDEN office the following: 
 

Flight expenses - invoice (original); ticket(s) photocopy; original boarding passes, the ones you receive after having check-in at the airport
Train/buses etc. - invoice (original); original ticket(s) 
Others (snacks, coffees, etc.) - original invoice(s) 

In addition, you will be provided a reimbursement form to fill in SIGNED AND STAMPED.
5. Official Currency

In Romania the money are LEI – we called it also RON. The leu (Romanian pronunciation: [lew], plural lei [lay]) is the currency of Romania. It is subdivided into 100 bani (singular: ban). The name of the currency means "lion". 
Romania joined the European Union on 1 January 2007 and it is expected to adopt the euro in 2014

Banknote denominations: 1, 5, 10, 50, 100 and 500 lei

Coins: 1, 5, 10 and 50 bani pieces. (pronunciation: bahnee)

1leu = 100 bani

Foreign currencies may be exchanged at banks or authorized exchange offices (called: "casa de schimb" or "birou de schimb valutar"). International airports and larger hotels also offer currency exchange services.
Our tip is to ask first the exchange house what is the commission – best is 0%. If you get a taxi on your own, please make sure that you take a taxi with a meter and make sure that it is under 2 RON / km
ATM (Bancomat)

ATM machines are available at main banks and at airports and shopping centres.

Here you can find the official European Commission online currency converter:
http://ec.europa.eu/budget/contracts_grants/info_contracts/inforeuro/inforeuro_en.cfm 
6. Good to Know

Electricity

Electrical current is 220 V; 50 cycles.

Outlets take plugs with two round prongs. A plug & power adapter is necessary for most appliances requiring 110 V.

Restrooms

There are no too many public restrooms so your best bet might be large hotels, department stores or fast-food restaurants. Use of some public rest rooms may be subject to a small fee. 

 Restrooms signs will indicate "Femei" (for women) or "Barbati" (for men). 

Communication
Telephone:

International direct dialing service is available throughout Romania. Most public telephones require the use of a calling/ telephone card.

Dialing within Romania:

 International dialing from Romania:

00 + 4 + area code + telephone #

Dialing from a foreign country directly to any other city in Romania:

International Access Code + 40 (country code) + three digit area code + six digit phone #
Weather Forecast

Weather can be monitored on http://weather.yahoo.com/romania/timisoara/timisoara-881802/#toggle  
7. City of Timisoara
Timisoara - General Information

Location: Western Romania (County: Timis)

Size: 52 sq. miles (130.5 sq. kilometers)

Elevation: 310 ft. (90 meters)

Population: 450,000

Inhabited since: 200 BC

First documented: 1212 AD

The charm of this city, settled on the northern bank of the Bega River, lies in its distinct architectural character and vibrant cultural life. Frequently referred to as "Little Vienna," Timisoara is home to year-round musical and theatrical performances, art galleries, museums and a buzzing nightlife. A progressive, cosmopolitan place, Timisoara was the first city in Europe and second in the world after New York, to use electricity to illuminate its public streets.

Thanks to its mild climate, Timisoara has lots of public squares and lush green retreats. The city is easy to explore on foot. If you get tired, a tram will be along in a moment; the system is fast, frequent and efficient.

Timisoara abounds with churches of several denominations, a Jewish quarter, an elegant baroque square and a pedestrian-only downtown area. Some of the monuments in the heart of the city afford panoramic views, while the many parks in this "city of flowers" provide an idyllic spot to take a break from sightseeing.

Did you know?

Timisoara was the first European city to introduce horse-drawn trams (in 1869) and electrical street lighting (in 1889);

Timisoara was built on a swamp; the Metropolitan Cathedral has 5000 oaks supports underneath it;

Johnny Weissmuller, Hollywood's original Tarzan, was born here.
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This map shows the route from Timisoara Airport (B) to Continental North Star Resort Hotel (A)
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Project Funded through Fundamental Rights Programme 2011. Managed by
LUDEN – Local Urban Development European Network
Rue Vieux Marché Aux Grains 48, B-1000 Brussels ; Tel: +32 (0)2 524 45 45
E-mail: morgane.lassaux@ludenet.org  ; 

Website : www.ludenet.org

