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The participation of citizens in area based regeneration programmes was the theme of the second topic-based workshop in Bilbao.  Bilbao has an Urban II programme and hosted the workshop in order to share it’s approach to citizen participation as well as learn from the depth of experience within the UDIEX-ALEP network. 

The workshop started with a presentation of the strategy that Bilbao has set in motion. This consists of survey’s; direct consultation and strategic partnership approach. 

Following this there were a number of case studies: 

1. Amsterdam South-East District

· Establishing a specially dedicated bureau which was responsible for ensuring effective participation of the various ethnic groups in the South-East district.

· Establishing a Social-Economic Platform of local agencies and community based organizations who meet four times a year on specifically chosen themes e.g. youth unemployment, enterprise development etc.

2. Nottingham City Council

This case study was very instructive in that it focused on the City Challenge Programme that had taken place in the 1990’s. as such this highlighted the danger of centralized top-down approaches and the difficulties of meeting pre-determined targets alongside the need to engage with local communities

3. City of Turin – The Gate

The Gate is a public-private agency established by the city of Turin. The approach here has been to establish dedicated Community Development Unit, which supports citizen groups in developing a legal framework and then to engage with the relevant agencies involved in regeneration activities

4. City of Belfast – Ashton Centre

This case study central on the way in which an independent community owned centre has developed an important role in providing direct services as well as providing a means for community involvement. 

5. City of Venice – Laboratorio l’Ombrella

This initiative is an action-research approach which uses a number of tools (public events, focus groups, networking, communication, exhibitions) to impact on urban policy and design.

In addition to these case studies, there were key note presentations which focused on: 

· The use of festivals and social events designed to emotionally engage local populations

· The use of new technology in creating inclusion and democracy

All these case studies and presentations are now available on the Urbact website. 



► Launch in Milan 7-8th November 2003 and first Steering Committee Meeting (UDIEX, Meas. 1.1)

► 2 topic-based workshops undertaken (UDIEX ALEP, Meas. 1.2)

- Vantaa 25-28 March 2004 : 

Children and young people at the margins

- Bilbao 20-23 May 2004: 

Participation in area based regeneration programmes

► Recruitment of 90 participants as of today

► 5 Issues of UDIEX – UDIEX ALEP Flash provided

► Development of web space

► Strategic administration

- New Member States (Budapest, Starogard Gdański, Košice S.G.Region)  
- Presage fully implemented

- Monitoring and Financial Control

- Re-programming of UDIEX Budget (UDIEX ALEP on the way)

► Wider dissemination
· Development of UDIEX – UDIEX ALEP Platform of cities/organisations not involved in URBACT (currently 121 on database) 



The second Udiex Alep Steering Committee will be held in Brussels on 9/10 July. The meeting will be attended by  a Member  from each partner city and will focus mainly on  the following issues:

- Actions agreed during the 1st Steering Committee Mtg.  Milan 7-8 November 2003 

- Update on Membership of UDIEX-UDIEX ALEP Network

- Update on Budget: UDIEX Measure 1.1 and UDIEX ALEP Measure 1.2
- Evaluation from first two workshops: Vantaa, 25-28 March 2004 and Bilbao, 20-23 May 2004
- Topic Based workshop programme January 2005 - June 2005: themes, cities and dates
- Venice Sessions- Presentation and timetable December 2004-June 2005
- Recruitment of participants for the forthcoming workshops and profile of the participants already enrolled
- URBACT – UDIEX-UDIEX ALEP Website: brief presentation of the state of the art
The Meeting, from Friday 9 July after lunch to Saturday lunch time, will take place at the headquarters of Elyros S.A (Avenue de la Renaissance 19&20, Brussels).


These topic-based exchanges reflect the subjects that the partner cities/towns have identified. Currently, six such themes have been identified; the table below provides an overview of this element of the programme:

	TOPIC
	SCOPE
	VENUE and DATE

	Children and young people at the margins
	This workshop had looked at a number of issues relating to this theme e.g., children at risk within their family; teaching of host country language to the children of immigrants; dealing with young school drop-outs; youth unemployment. 
	Vantaa (Finland) 

25/28 march 2004

	Participation and Empowerment
	The topic of the workshop will be “The management and participation model in the regeneration of underprivileged areas of the city”.
	Bilbao (Spain)

20/23 May 2004

	Long- term unemployment and Discrimination in the labour market
	This workshop will examine the nature of Long-term unemployment and strategies for assisting re-integration into the labour market/social economy. The issue of discrimination in the labour market and strategies to counter this will also be a feature
	Nottingham (UK)

4/7 November 2004

	Enterprise Development
	This workshop will be sharing ways of assisting targeted groups to develop their own businesses/social enterprises
	Amsterdam/ Rotterdam (Netherland)

25/28 November 2004

	Integration Strategies
	This workshop will focus on strategies to assist immigrant communities to integrate into the social, cultural and economic life of host countries
	Sheffield (UK)

December 2004

	Physical Renewal and Cultural Diversity
	This workshop will focus on the ways in which physical renewal can make use of cultural diversity in order to enhance social cohesion and provide a means for attracting more people into an area
	Turin (Italy)

2005 month and dates to be determined


The City of Sevilla has formally presented its candidature to host and organise a workshop on the tourism sector issue. The candidature, accepted by the Lead Partner, will be presented and finalized at the next Steering Committee Meeting, to be held in Brussels on 9/10 July.
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Second Udiex _Alep Steering Committee, Brusssels 9/10 July








Actions already in motion


• Good practice case study reports linked to first two topic-based workshops





• 2 related workshop reports  (Vantaa and Bilbao)





• Interim evaluation report 





 • Next Topic based workshops - 2004


 	 - Nottingham, 4-7 November 2004


 	 - Amsterdam/Rotterdam, 25-27 November 2004





• First Venice Session - 14-17 December  2004 





• Recruitment of further 100 participants for the ALEP 








OUtputs from Bilbao Workshop 





EIGHT TOPIC BASED WORKSHOP SHEDULE











Actions undertaken within the first 6 months of Udiex-Udiex Alep project





…Comments from the participants





I think all are very interesting, to know the realities and steps gave in another cities that have passed for process like us and give us a wider vision and the possibilities of using different ways. (Jesus Foruria Arrese, Bilbao )





Congratulations!! It has been very interesting. I have learnt a lot. (Maria Aguirre Astigarraga , Bilbao ) 





It was in a really good location. We saw a part of the city, which otherwise we wouldn’t have. (Deidre Mackel, Belfast)





Most relevant were: 


Learning about others’ experiences of engaging with local communities and different approaches adopted by various countries in dealing with similar problems/ issues


The informal discussion with colleagues & find out in more detail what they do & how they do it





Advice: 


Specialized session for people interested by the same topic and kind of urban problems.


To reduce the number of presentations in order to start more debates and let people play an active role.


�











SUMMARY 


Outputs from Bilbao Workshop


Actions undertaken within the first 6 months of Udiex-Udiex Alep project


Second Udiex -Alep Steering Committee, Brussels 9/10 July


Eight Topic Based Workshop Schedule














� HYPERLINK "http://www.comune.venezia.it/" ��Venezia�


� HYPERLINK "http://www.zuidoost.amsterdam.nl/" ��Amsterdam�


� HYPERLINK "http://en.antwerpen.be/MIDA/" ��Antwerp�


� HYPERLINK "http://www.asda.gr/" ��ASDA Athens�


� HYPERLINK "http://www.belfastcity.gov.uk/" ��Belfast�


� HYPERLINK "http://www.bilbao.net/lanekintza/ihome.htm" ��Bilbao�


� HYPERLINK "http://www.comune.cosenza.it/home.html" ��Cosenza�


� HYPERLINK "http://www.coventry.gov.uk/cocoon/index.xml" ��Coventry�


� HYPERLINK "http://www.comune.crotone.it/" ��Crotone�


� HYPERLINK "http://www.dublincity.ie/" ��Dublin� 


� HYPERLINK "http://www.comune.lecce.it/internet/index.asp" ��Lecce�


� HYPERLINK "http://www.nottinghamcity.gov.uk/" ��Nottingham�


� HYPERLINK "http://www.cm-odivelas.pt/Site/index.htm" ��Odivelas�


� HYPERLINK "http://www.comune.palermo.it/" ��Palermo�


� HYPERLINK "http://www.comune.roma.it/" ��Roma�


� HYPERLINK "http://www.rotterdam.nl/smartsite268958.dws?MainMenu=268958&Menu=268958" ��Rotterdam�


Santa Cruz de Tenerife


� HYPERLINK "http://www.sevilla.org/" ��Sevilla�


� HYPERLINK "http://www.spatc.org/" ��S.P.A.T.C. Sheffield�


� HYPERLINK "http://www.thessalonikicity.gr/English/index.htm" ��Thessaloniki�


� HYPERLINK "http://www.ayto-toledo.org/" ��Toledo�


� HYPERLINK "http://www.comune.torino.it/" ��Torino�


� HYPERLINK "http://www.vantaa.fi/cgi-bin/sivut?lang=en" ��Vantaa�





EU new Member States


� HYPERLINK "http://www.budapest.hu/" ��Budapest�


� HYPERLINK "http://kosice.regionet.sk/" ��Košice S.G.Region


� � HYPERLINK "http://www.starogard.pl/" ��Starogard Gdański�





With the support of


QEC - ERAN





Udiex-Udiex Alep News Flash


Forthcoming 4 issues 





Issue N° 6, 6 September 2004


Issue N° 7, 18 Ottobre 2004


Issue N° 8, 15 November 2004


Issue N° 9, 10 January 2004





New Flash Info Contact


Mara Vittori


Network Communication Officer


Tel. +39 041 2700816/+39 041 5210341


International.relations@comune.venezia.it











Thematic Network and Qualification






cofinanced by the URBACT Programme
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