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Mr. Iñaki Azkuna
Mayor, City of Bilbao
participation of local people and management models in programmes to regenerate degraded areas
Bilbao and its inhabitants have undergone many transformations since the city was officially founded on 15 June 1300. At the outset there were two well-defined areas of activity, and the local population settled on either side of the river in accordance. On the left bank, mines and mine workers, whilst the right bank concerned itself with the port and shipping. Both were connected by the San Antón Bridge, although a clear difference was marked out between them.

Subsequently Bilbao witnessed periods of economic boom following the industrialisation process based mainly on iron and transformation of iron, and then gradually rose to the challenge of transforming a mainly industrial society into an attractive city steeped in culture, offering high-quality services and first-rate trading facilities.

In parallel with the context of the European welfare state and a process to upgrade cities, Bilbao Town Hall has worked alongside other social agents on the current stage of a culture of constant innovation. In our search for Social and Economic Development, we want to structure the city using sturdy regeneration pillars such as integration, enrichment produced by cultural diversity, and the addition of new groups to our society.

These are the general lines along which we have been working within the framework of the interinstitutional plan to regenerate Bilbao around the districts of Bilbao La Vieja, San Francisco and Zabala. 

Thus, although we still have much work to do, we have already reaped considerable success in our attempts to uniformise the city, removing physical and social barriers and barriers caused by basic town planning, and are gradually achieving integration to parameters of equality for these areas of Bilbao in accordance with the rest of the city. We are well aware of the local potential, and of the need to continue learning and working with the institutions and with Europe towards comprehensive rehabilitation of these districts.

This is precisely why we are holding the 2nd Workshop on the UDIEX-ALEP Programme: “Participation of local people and management models in programmes to regenerate degraded areas”. We welcome you to the workshop, and trust that our experience will serve to enrich your own, and wish you a pleasant stay in Bilbao. 



The Second Udiex-Alep workshop will take place in Bilbao on 20-22 May. The theme for this workshop is one of the key issues that have emerged in the development and implementation of Area Based Regeneration Programmes. Since the development of the Urban Pilots Projects in the late 1980’s and the subsequent URBAN I and II programmes the need to ensure effective participation from local communities has been an ongoing issue. Over the past ten years this issue has moved from the margins into the mainstream. Community involvement is seen as way to ensure greater and more sustainable outcomes from Area based Interventions.

Furthermore, the need to ensure greater co-operation within and between different key institutional actors has become a taken for granted aspect of such interventions. 

The workshop in Bilbao will draw on the experience of case studies from 6 participating cities.

1. Case study - Bilbao: this will be a presentation which focuses on the regeneration strategy, which the city of Bilbao has developed in relation to its URBAN II programme. This will include their strategies for participation and partnership.

2. Case Study - Turin: This will focus on the local community development strategy developed in the Porta Palazzo area of Turin. This was the URBAN I area. Turin has developed grass roots committees of citizens developed new groups through a social networking and empowerment strategy. The city has established a Community development Unit which offers support and advice to local actors. It also provides activities to develop skills and competences.

3. Case Study – Amsterdam: This focus on two aspects of their local approach to participation. Firstly, the work of a special bureau established to address greater participation from ethnic minorities. Secondly, it will outline the strategic way in which the Council has established a Social- Economic Forum.

4. Case Study – Belfast: This will outline the work of the Ashton Centre in inner city north Belfast. The centre focuses on reducing employment and economic development; community development and involvement and social and physical regeneration. The Centre has been established as a community co-operative and therefore also provides an excellent case study of the role of the third sector in local economic development.

5. Case Study – Venice: This is case study of an action research approach to promote participative and collaborative policy making in various Italian urban contexts. The Laboratorio I’Ombrello (attached to the University of Venice) has been in existence since 2002 and will there present some of the work it has undertaken in relation to urban regeneration measures. It will also highlight some of the issues and lessons emerging from its work.

6. Case Study – Nottingham: This will focus on the City Challenge regeneration Programme developed by the city of Nottingham. City Challenge was a national programme for area based regeneration in the UK with a strong focus on developing participation and partnership working. This presentation will present the key results as well as the lessons that have emerged.

The workshop will also draw on wider experience through four presentations which will:

· Set the current discussion and practise within an EU context

· Highlight different methodologies  which can be used in reaching local groups

· Identify the key management implications for project and programme managers

· Present ways in which new media can be used in creating E –inclusion and E-democracy.

Finally the workshop will hold a round table debate/discussion with inputs from participants. The aim being ensure that as part of the action – learning methodology underpinning this project we are able to highlight what experience participants have as well as identify ways in which the project can address identified needs.



	City
	Name
	Organisation
	Position/Role

	Amsterdam 
	Rieskin Jennifer
	City Council of Amsterdam South East
	· Programme manager for European Objective 2 

· Policy advisor on Socio-Econo,ic Renewal

	
	Sweet Elvira
	District Council Amsterdam South East
	· Chairperson of Amsterdam South East District Council

· Alderman and political head of Socio-Economic Department 

· Urban and Economic Development Department and Public Affairs Department

	
	Van de Wiel Mart
	City Council of Amsterdam South East
	· Member of Council 

· Civil servant of City of Almere 

· Programme Manager Communities that care

	Belfast
	Cooke Irene
	Early Years Project / Shankill Sure Start
	· Project Manager/ Coordinator

· Promotion and development of the aims and objectives

	
	Mackel Deidre
	Upper Springfield Development Trust
	· Community Arts Development Officer

	
	Roberts Paul
	Ashton Centre
	· Manager of the Centre 

· Member of the North Belfast Urban II PME and North Belfast  Partnership Board

	Bilbao
	Unzurrunzaga Madina Joseba
	Bilbao City Hall
	· Officer responsible for rehabilitation

	
	Miralles Jorda Jose
	Bilbao City Hall
	· Representative of institutions and organisations in Rehabilitation Plan

	
	Ezenarro Mugaguren Justo
	City of Bilbao
	· Representative of institutions and organisations participants in Rehabilitation Plan

	
	Orduna Zubiri Jose Javier
	City of Bilbao
	· Director of Services 

	
	Bosturia Bilbao Maria Isidra
	Diputación Foral De Bizkaia
	· Chief of Services 

	
	Fantova Azcoaga Fernando
	Comisión Socio-Comunitaria
	· Representative of institutions and organisations participants in Rehabilitation Plan

	
	Gaztaka Iturrizar Eduardo
	Asociación Comerciantes de S.Fco
	· Representative of institutions and organisations participants in Rehabilitation Plan

	
	Bengoetwea Ibone
	City of Bilbao
	· Councillor

· Representative of institutions and organisations participants in Rehabilitation Plan

	
	Rojo Martin Javier
	Surbisa
	· Legal Advisor

	
	Urriolabeitia Malaina JEsus
	Surbisa
	· Chief of Technical Area (Architect)

	
	Ibarbia Aguirrezabala Marta
	Surbisa
	· General Director

	
	Rio Oyarbide Pedro
	Inem
	· Provincial Director

	
	Del Hierro Gurrutwaga Tomas
	Municipal Police 
	· Director

	
	Suarez Egizabal Maribel
	Agiantza
	· Secretary

	
	Egana Echebarria Angeles
	City of Bilbao
	· Representative of institutions and organisations participants in Rehabilitation Plan

	
	Maiz Olazabalaga Eduardo
	City of Bilbao
	· Councillor of security

	
	Luma Chaves Juan
	Municipal de Bilbao
	· Non-commisioned officer

	
	Alvarez Villota Miguel
	Senior Citizen’s house
	· Vice President

	
	Asua Zabala Jose
	City of Bilbao
	· Director

	
	Olabarria Villota Gonzalo
	City of Bilbao
	· Director of Culture

	
	Bilbao Borde Belen
	The Basque Government
	· Director

	
	Garaizar Sousa Tono
	City of Bilbao
	· Director

	
	Castro Cebrian Adrian
	City of Bilbao
	· Councillor

	
	Ibarrola Goiri Cristina
	Political Party 
	· Councillor

	
	Aguirre Minana Borja 
	Caritas Diocesanas
	· Respons. Sector Torre Urizar

	
	Merino Gutierrez Maria 
	City of Bilbao
	· Social Worker

	
	Fernandez Monroy Oscar
	Political Party 
	· Representative of institutions and organisations participants in Rehabilitation Plan

	
	Baelo Mandaluz Mar
	Lan Ekintza
	· Responsible of Area Marketing 

	
	Manzano Garcia Jesus 
	Lan Ekintza
	· Responsible of the Department of employment and Managerial Promotion

	
	Uriguen Oianguren Arrate
	Lan Ekintza 
	· Responsible of the employment Area 

	
	Muro Najera Marcos
	Lan Ekintza
	· Director

	
	Menika Cornejo Jugatx
	CEAR
	· Coordinator

	
	Miralles Ventimilla Eduard
	Centre or Cultural Studies and Resources of Barcelona
	· Director

	
	Salcedo Perez Eva
	Lan Ekintza
	· Resp. Area Sace y Sapyme

	
	Rodriguez Ramos Concha
	Lan EKintza 
	· Responsible for the Programme on Development  

	
	Azua Mendia Sabin 
	Bearing Point
	· Director

	
	Valdivielso Treceno Oscar
	Bearing Point
	· Consultant

	
	Astigarraga Aguirre Maria 
	Bearing Point
	· Manager

	
	Iniguez Tarrago Marga
	Ideas Itinerantes
	· Expert of International Creativity

	Budapest 
	Torba Judit 
	Lord Mayor’s Deputy Office for Health and Social Policy
	· Communication with the social institutions

· Organise the council of the old people’s issues 

· Collect data about areas of social policy

	Cosenza
	Acri Leonardo 
	City of Cosenza
	· Europe Office

	
	Cuccomarino Carlo
	Cosenza
	· Consultant 

	Dublin
	Clegg Paul
	Dublin City Council 
	· Assistant Area Manager

· Responsibilities include economic and social development as well as regeneration project

	
	Hanney Dermot 
	Dublin City Council
	· Senior Engineer

· Responsibilities include advising the Area Manager on matters relating to engineering works including physical regeneration 

	
	Rose Kieran
	Dublin City Council
	· Senior Planner

· Responsible of team of planners in the area

	Lecce
	Parlangeli Raffaele
	City of Lecce
	· Community Policies Manager

· Public Manager in Programming and Managing European Resources

	
	Solombrino Piergiogio
	City of Lecce
	· Public Manager in Public Works

	Nottingham
	Jenkins Geoff
	City Council 
	· Service Manager – Strategic Planning Unit

	
	Daley Patrick
	Dunkirk and Lenton Partnership Forum
	· Development Coordinator involving local residents, voluntary and community groups etc.

	
	Grimshaw Maggie 
	One City Partnership Nottingham
	· Strategy Officer

	Palermo
	Polizzi Vincenzo
	City of Palermo 
	· Responsible of Urban Planning

	
	Li Calzi Cleo
	City of Palermo
	· Consultant

	Rome
	Panebianco Giuseppe
	City of Rome 
	· Urbact Coordinator

· Responsible for the Urban I 

· The office is in charge e.g.  coordination of participation process in suburban neighbourhoods

	
	Saint Amour di Chanaz Giada
	City of Rome
	· Consultant for Local Development and European Projects

	Rotterdam
	De Vent Ton
	Rotterdam Borough of Charlois
	· Head of Area Management, responsible for the integral approach in the area

	
	Van Veen Evert Jurjen
	Vestia Rotterdam Zuid
	· Interim Manager Woondiensten, responsible for the quality of service 

	Sevilla
	Domínguez Núñez Alicia
	Sevilla City Council 
	· Assistant Chief of Promotion and Business Training Services of the Economy and Industrial Department

	
	García Romero Almudena
	Town Planning Department of Seville’s Councile
	· Superior Technical in Programmes Coordination and European Funds Service

	Sheffield
	Kaur Daljit
	IDeA
	· Consult for IDeA

· Local Government Officer

· Community Activist

	
	Sachdeva Satish 
	SPAT-C
	· Chief Executive

	Starogard
	Uciekalek Bozena
	City Hall of Starogard Gdanski
	· Social Affairs Department Officer

	Tenerife
	Bacallado Perez
	City Council of Santa Cruz
	· Strategic Planning Technician 

	
	Rodriguez Concepcion
	Inter-island Council of Tenerife
	· Coordination, organisation and co-management of “Participation and Citizenship Insular Programme”

	Thessaloniki
	Moussoulides Damianos
	Municipality of Thessaloniki
	· European Projects Manager 

· Senior Officer of Social Policy Department

	
	Svirkou Ioanna
	E.D.I.P. Training Centre
	· Councillor

· Responsible for EU Projects

	Toledo 
	Alcalde Saugar Juan José
	
	

	
	Rivas Rivas José
	Municipality of Toledo
	· Councillor of Public Health

· President of Children Association of Castilla – La Mancha

	Turin
	Fontana Cinzia 
	Turin City Council
	· Involved in implementation of the social projects within the Urban II

	
	Conti Ilaria
	The Gate -Project
	· Coordinator of the Community Development Unit

	
	Magliano Patrizia
	The Gate -Project
	· Assistance Community Development Unit

	Vantaa
	Ahola Eija 
	City of Vantaa
	· Director of Youth Affairs

	
	Sänisalmi-Pajunen Kaisa
	City of Vantaa 
	· Secretary in Citizen’s Office of Vantaa

	Venice
	Mariotto Andrea 
	Laboratorio l’Ombrella
	· Staff coordinator

	
	Mazzi Laura 
	City of Venice
	· Street worker

· Social operator

· Psychologist and counsellor in a public family clinic



These topic-based exchanges reflect the subjects that the partner cities/towns have identified. Currently, six such themes have been identified; the table below provides an overview of this element of the programme:

	TOPIC
	SCOPE
	VENUE and DATE

	Children and young people at the margins
	This workshop had looked at a number of issues relating to this theme e.g., children at risk within their family; teaching of host country language to the children of immigrants; dealing with young school drop-outs; youth unemployment. 
	Vantaa (Finland) 

25/28 march 2004

	Participation and Empowerment
	The topic of the workshop will be “The management and participation model in the regeneration of underprivileged areas of the city”.
	Bilbao (Spain)

20/23 May 2004

	Long- term unemployment and Discrimination in the labour market
	This workshop will examine the nature of Long-term unemployment and strategies for assisting re-integration into the labour market/social economy. The issue of discrimination in the labour market and strategies to counter this will also be a feature
	Nottingham (UK)

14/17 October 2004

	Enterprise Development
	This workshop will be sharing ways of assisting targeted groups to develop their own businesses/social enterprises
	Amsterdam/ Rotterdam (Netherland)

25/28 November 2004

	Integration Strategies
	This workshop will focus on strategies to assist immigrant communities to integrate into the social, cultural and economic life of host countries


	Sheffield (UK)

2005 (Dates to be determined)

	Physical Renewal and Cultural Diversity
	This workshop will focus on the ways in which physical renewal can make use of cultural diversity in order to enhance social cohesion and provide a means for attracting more people into an area
	Turin (Italy)

2005 month and dates to be determined


The City of Sevilla has formally presented its candidature to host and organise a workshop on the tourism sector issue. The candidature, accepted by the Lead Partner, will be presented and finalized at the next Steering Committee Meeting, to be held in Brussels on 9/10 July.

BILBAO  WORKSHOP PARTICIPANTS

















BILBAO: 


WHERE TO STAY 


AND TO WORK





All the workshop participant will stay at the


Barcelo Hotel Nervion


Paseo Campo Volantin, 11 - Bilbao


Tel. +34 94 445 47 00   Fax. +34 94 445 56 08


� HYPERLINK "http://www.bchoteles.com/nervion_in.htm" ��www.bchoteles.com/nervion_in.htm� 








Workshop Venues


District City Centre of Bilbao La Vieja, 


San Francisco And Zabala


Plaza Corazón de María, s/n., 48003 Bilbao


Tel: +34 94 415 73 37











All the workshop logistic useful information are available on the Info pack on the Udiex Alep website www.urbact.org
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� HYPERLINK "http://www.comune.venezia.it/" ��Venezia�


� HYPERLINK "http://www.zuidoost.amsterdam.nl/" ��Amsterdam�


� HYPERLINK "http://en.antwerpen.be/MIDA/" ��Antwerp�


� HYPERLINK "http://www.asda.gr/" ��ASDA Athens�


� HYPERLINK "http://www.belfastcity.gov.uk/" ��Belfast�


� HYPERLINK "http://www.bilbao.net/lanekintza/ihome.htm" ��Bilbao�


� HYPERLINK "http://www.budapest.hu/" ��Budapest�


� HYPERLINK "http://www.comune.cosenza.it/home.html" ��Cosenza�


� HYPERLINK "http://www.coventry.gov.uk/cocoon/index.xml" ��Coventry�


� HYPERLINK "http://www.comune.crotone.it/" ��Crotone�


� HYPERLINK "http://www.dublincity.ie/" ��Dublin� 


� HYPERLINK "http://kosice.regionet.sk/" ��Košice� S.G.Region


� HYPERLINK "http://www.comune.lecce.it/internet/index.asp" ��Lecce�


� HYPERLINK "http://www.nottinghamcity.gov.uk/" ��Nottingham�


� HYPERLINK "http://www.cm-odivelas.pt/Site/index.htm" ��Odivelas�


� HYPERLINK "http://www.comune.palermo.it/" ��Palermo�


� HYPERLINK "http://www.comune.roma.it/" ��Roma�


� HYPERLINK "http://www.rotterdam.nl/smartsite268958.dws?MainMenu=268958&Menu=268958" ��Rotterdam�


Santa Cruz de Tenerife


� HYPERLINK "http://www.sevilla.org/" ��Sevilla�


� HYPERLINK "http://www.spatc.org/" ��S.P.A.T.C. Sheffield�


Starogard � HYPERLINK "http://www.starogard.pl/" ��Gdański�


� HYPERLINK "http://www.thessalonikicity.gr/English/index.htm" ��Thessaloniki�


� HYPERLINK "http://www.ayto-toledo.org/" ��Toledo�


� HYPERLINK "http://www.comune.torino.it/" ��Torino�


� HYPERLINK "http://www.vantaa.fi/cgi-bin/sivut?lang=en" ��Vantaa�





With the support of


QEC - ERAN





Udiex-Udiex Alep News Flash


Forthcoming 4 issues 





Issue N° 5, 22 June 2004


Issue N°6,  22 August 2004


Issue N° 7, 30 September 2004


Issue N° 8, 12 November





New Flash Info Contact


Mara Vittori


Network Communication Officer


Tel. +39 041 2700816/+39 041 5210341


International.relations@comune.venezia.it
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