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Children and Young People At the Margins

The first topic based workshop on the theme of Children and Young People at the Margins took place in Vantaa, Finland, 25-27 March 2004.
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54 participants from 19 partner cities took part in an intensive exchange program. The target group will form over 120 million persons in the EU25. Alongside this, it is clear that youth lasts longer and there is no longer any linear path from childhood to adulthood. Furthermore, alongside broader changes in family structure young people are growing up in an individualized context.

Robert Arnkil, expert on the theme developed during the thematic workshop, gave an overview of the practice, trends and issues in Scandinavian countries. In particular he highlighted key indicators for good practice:

· Giving children/young people a voice

· Holistic

· Life-cycle based 

· Individualized

· Transparency of process

· Crossing traditional boundaries

· Bridging actions for key life-cycle transitions 

· Creating learning networks

Urpo Alanko, Director of Social Welfare and Health at the City of Vantaa, outlined the situation facing Vantaa where there had been a twofold increase in family poverty in the 1990s. The key priority for the city relates to tackling learning/education in respect of children and young people. 

From the UK were presentations from Nottingham and Belfast relating to a program called “Sure Start”, which seeks to address early years learning by providing a broad range of services to parents-to-be and continues until their children are 5 years old. 

From Turin, there was a case study, which focused on migrant young people who are living on the streets. These young people are getting involved in illegal work and the project seeks to provide an opportunity to listen to these young people and thus map the extent of their needs. 
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The Haavi–project from Vantaa focuses on preventing drop-out from vocational education. This is a project, which works with all the key stakeholders, the young persons, teachers, parents and the networks to which the young person belongs.

In the short time available, there were also presentations from Dublin, Lecce, Crotone and Thessaloniki. All of them and the above case studies will shortly be available in the form of a workshop report. 

All the presentation and the contact participants list will be soon available at the Urbact web site www.urbact.org > Udiex-Udiex Alep.



The Second Udiex- Alep Workshop will take place in Bilbao on 20 –23 May 2004. The theme is one of the key issues in Urban Regeneration and indeed in Urban Policy.

Most things in this world go wrong when common intelligence is ignored. The greater the distance between decision-making processes and the people they are meant to serve, the greater the risk that such developments will fail to achieve their objectives.

However, achieving effective and sustainable participation is not easy. It requires the creation of quality space and time for as many of the relevant stakeholders as possible, from every sector and every walk of life to come together and negotiate with each other. Whilst this type of forum is easy to bring together at specific events, it is much more difficult to sustain in the context of the collaborative work processes during the various stages of an area based regeneration programme. It also poses challenges for the kinds of management models, which need to be created in order to meet the constraints of programme funding and related rules alongside empowering local people to participate in the creation and implementation of a shared vision.

This workshop will focus on these issues. In particular, the workshop in Bilbao will provide participants with:

· An overview of best practise at an EU level

· Profile of the approach being developed  by the City Of Bilbao in regenerating and old part of the city

· Case studies from other cities in Europe

· Models of Participation and Management of area-based regeneration programmes.

In short, this workshop will provide a rich mix of practise and exchange of experience on these vital themes.

Urban Renewal: a Model of Management and Consensus

Extract of “Bilbao City of Future”, www.urbact.org> Udiex-Udiex Alep

The process of Bilbao renewal is internationally recognized for its management and for the consensus reached among the various public administrations, social agents, and economic agents

Part of the Strategic Plan, it was promoted by the City Hall of Bilbao and the Provincial Council of Bizkaia, with the participation of all the national and regional institutions, and together with the thirty municipalities making up the metropolitan area

The plan brought together the town councils and the Provincial Council of Bizkaia, the regional level, the Basque Government, the national level, the General Administration of the State, and RENFE. Also taking part in the Plan were the major firms in the city.

The Strategic Plan was centred around the following:

- External accessibility to the metropolis, internal mobility

- Urban and environmental renewal

- Investment in human resources and technological overhaul

- Cultural centrality as an element of internal vitalization and external promotion

Today the spirit of consensus and partnership is still alive that led to its drawing up in the 80s, through firms in which the various levels of the Public Administration have holdings, and by private firms.

Two examples:

The Agencia Bilbao-Metropoli 30, which is an association for promotion and research set up for projects in planning, study, and promotion aimed at the renewal of Metropolitan Bilbao and its image in the region and abroad.

The Sociedad Bilbao Ría 2000, aim of which is to reclaim deteriorated areas or industrial areas in decline. It integrates, coordinates, and takes action in the area of urbanism, transport, and environment. It comprises the central administration and the Basque administrations (among them the City Hall of Bilbao). Its singularity lies in its members' agreement to develop the city only along lines that are approved of by all the bodies involved.
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These topic-based exchanges reflect the subjects that the partner cities/towns have identified. Currently, six such themes have been identified; the table below provides an overview of this element of the programme:

	TOPIC
	SCOPE
	VENUE and  DATE

	Children and young people at the margins
	This workshop had looked at a number of issues relating to this theme e.g., children at risk within their family; teaching of host country language to the children of immigrants; dealing with young school drop-outs; youth unemployment. 
	Vantaa (Finland) 

25/28 march 2004

	Participation and Empowerment
	The topic of the workshop will be “The management and participation model in the regeneration of underprivileged areas of the city”.
	Bilbao (Spain)

20/23 May 2004

	Long- term unemployment and Discrimination in the labour market
	This workshop will examine the nature of Long-term unemployment and strategies for assisting re-integration into the labour market/social economy. The issue of discrimination in the labour market and strategies to counter this will also be a feature
	Nottingham (UK)

14/17 October 2004

	Enterprise Development
	This workshop will be sharing ways of assisting targeted groups to develop their own businesses/social enterprises
	Amsterdam/ Rotterdam (Netherland)

25/28 November 2004

	Integration Strategies
	This workshop will focus on strategies to assist immigrant communities to integrate into the social, cultural and economic life of host countries


	Sheffield (UK)

2005 (Dates to be determined)

	Physical Renewal and Cultural Diversity
	This workshop will focus on the ways in which physical renewal can make use of cultural diversity in order to enhance social cohesion and provide a means for attracting more people into an area
	Turin (Italy)

2005 month and dates to be determined


The City of Sevilla has formally presented its candidature to host and organise a workshop on the tourism sector issue.

The candidature, accepted by the Lead Partner, will be presented and finalized at the next Steering Committee Meeting, to be held in Brussels on 9/10 July

Bilbao Management Team











Bilbao 


Bilbao is the largest city in the Basque Country (the País Vasco) with almost 370 000 inhabitants. It was founded already in the beginning of the 14th century with the creation of the Port, but during the last two decades it has gone through a major change through its urban renewal projects. The Guggenheim Museum of Modern and Contemporary Art has become the symbol of this renewal by receiving recognition abroad and drawing approximately one million visitors every year. 


Bilbao is located in the Northern Spain at the foot of the mountain that ends into the sea. And therefore offers its visitors pleasant environment with the opportunity to enjoy the nature that is only few minutes from the financial and social centre of the city.
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EIGHT TOPIC BASED WORKSHOP SHEDULE














Participation and Empowerment in Area Based Regeneration Programmes
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Eight Topic Based workshops schedule














� HYPERLINK "http://www.comune.venezia.it/" ��Venezia�


� HYPERLINK "http://www.zuidoost.amsterdam.nl/" ��Amsterdam�


� HYPERLINK "http://en.antwerpen.be/MIDA/" ��Antwerp�


� HYPERLINK "http://www.asda.gr/" ��ASDA Athens�


� HYPERLINK "http://www.belfastcity.gov.uk/" ��Belfast�


� HYPERLINK "http://www.bilbao.net/lanekintza/ihome.htm" ��Bilbao�


� HYPERLINK "http://www.comune.cosenza.it/home.html" ��Cosenza�


� HYPERLINK "http://www.coventry.gov.uk/cocoon/index.xml" ��Coventry�


� HYPERLINK "http://www.comune.crotone.it/" ��Crotone�


� HYPERLINK "http://www.dublincity.ie/" ��Dublin� 


� HYPERLINK "http://www.comune.lecce.it/internet/index.asp" ��Lecce�


� HYPERLINK "http://www.nottinghamcity.gov.uk/" ��Nottingham�


� HYPERLINK "http://www.cm-odivelas.pt/Site/index.htm" ��Odivelas�


� HYPERLINK "http://www.comune.palermo.it/" ��Palermo�


� HYPERLINK "http://www.comune.roma.it/" ��Roma�


� HYPERLINK "http://www.rotterdam.nl/smartsite268958.dws?MainMenu=268958&Menu=268958" ��Rotterdam�


Santa Cruz de Tenerife


� HYPERLINK "http://www.sevilla.org/" ��Sevilla�


� HYPERLINK "http://www.spatc.org/" ��S.P.A.T.C. Sheffield�


� HYPERLINK "http://www.thessalonikicity.gr/English/index.htm" ��Thessaloniki�


� HYPERLINK "http://www.ayto-toledo.org/" ��Toledo�


� HYPERLINK "http://www.comune.torino.it/" ��Torino�


� HYPERLINK "http://www.vantaa.fi/cgi-bin/sivut?lang=en" ��Vantaa�
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Issue N° 4, 17 May 2004


Issue N° 5, 28 June 2004


Issue N°6,  9 August 2004


Issue N° 7, 20 September 2004





New Flash Info Contact


Mara Vittori


Network Communication Officer


Tel. +39 041 2700816/+39 041 5210341


International.relations@comune.venezia.it
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