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UDIEX Tel: 39 041 2700811 Fax: 39 2700890
UDIEX-ALEP international relations@comune.venezia.it

Theme: Urban Diversity and Inclusion Exchange: An action-learning programme for the transfer of experience and staff L
development

Project Content / Methodology: UDIEX-UDIEX ALEP proposes to establish a thematic network of 24 partners which view
the issues of Diversity, Integration and Inclusion as core issues in relation to exchanging good practice and increasing the
capacity of 300-400 ke participants from a multi-sectar, multi-discipline, multi-ageney back-ground.
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Juhani Paajanen

Mayor, City of Vantaa
People have been living in Vantaa ever since the stone age - the first traces of human habitation date back about 7000 years. However as a city Vantaa is fairly young. It became an independent city as late as in 1974. Some fifty years ago Vantaa was a small village with some 15 000 inhabitants. Today Vantaa is the fourth largest city in Finland with some 182 000 inhabitants. The amount of inhabitants is still increasing. In addition, almost one million people live in the greater Helsinki metropolitan area, which includes also Vantaa. 

The importance of competence and a good life for the inhabitants are emphasized in Vantaa´s vision for the future.  The city council approved last January The Strategy for Welfare of Children and Young people.  The strategy is made for the political decision makers but it also strengthen the cooperation and networking between different actors to ensure a good life to children and young people in Vantaa. 

The expansion of the European Union and the globalisation create new challenges and also possibilities for urban cities. International networking can be used to further enhance the services provided for residents and to find new ways for existing activities. In a citizens Europe it is possible for every one to exploit one´s own strengths and thus learn from each other. 

You are very welcome to Vantaa to the first UDIEX -ALEP topic based Workshop on the theme of Children and Young People at the Margins.


As you are aware the core of the UDIEX-ALEP programme centres on an exchange programmes that will over the three years life of the project involve over 350 participants. 

The UDIEX- ALEP programme will consist of 8 Topic Based Workshops (see workshop schedule for further details) and 6 cross-thematic workshops, which will focus on the overarching themes of Diversity, Inclusion and Integration. 

The first Topic Based Workshop focuses on Children and Young People at the Margins. In particular, the workshop will focus on three sub-themes relating to:

· Early Years Learning. This will look at strategies which seek to prevent exclusion and marginalisation in relation to young children (0-5 years)

· Early school leavers/drop-outs. This is an increasing problem. Indeed latest figure indicate that at a European level nearly 19% of young people fall into this category.

· Young Adults and the Labour Market. Youth Unemployment continues to be disproportionately high. Certain groups of young adults continue to experience exclusion from the labour market. What works at a local level in tackling this important issue?
The workshop will be taking place in Vantaa on 25-28 March. 48 delegates have joined the ALEP programme and will be attending this first workshop. Delegates will be coming from 19 cities representing 8 Member States. Delegates include local politicians, policy staff from local authorities, schoolteachers, researchers, youth workers, and social workers as well as from Ngo’s. As such the first Alep workshop has succeeded in attracting a good cross-section delegates, which promises well for an interesting exchange of experience. 

In the next Flash we will provide feedback from this workshop as well as information regarding the second workshop in Bilbao in May on the themes of Participation and Empowerment.




Anna Cantell-Forsbom

Co-ordinator in Vantaa
Tel: +358 9 83930579, 

Mobile: +358 40 554 5576

anna.cantell-forsbom@vantaa.fi
Director of Family Care

Hakunila Health and Social Welfare Centre

Laukkarinne 6, 1200 Vantaa, Finland


Saila Lehkonen

Co-ordinator in Vantaa

Tel: +358 9 83930228,

Mobile: +358 40 5790071


saila.lehkonen@vantaa.fi


Urban Programme Manager

Salpakuja 9, 1200 Vantaa, Finland


Heidi Nordberg
Financial issues

Tel: + 358 9 83930229

Fax: +358 9 83930224


heidi.nordberg@vantaa.fi


Urban Project Secretary

Salpakuja 9, 12000 Vantaa, Finland

Outi Lösönen
Practical arrangements
Tel: +358 9 83930229

Fax: +358 9 83930224

outi-leena.losonen@vantaa.fi 
Project Assistant 

Salpakuja 9, 01200 Vantaa, Finland

Taina Saarenpää
Practical arrangements
Tel: + 358 9 83930225

Fax: +358 9 83930224
taina.saarenpaa@vantaa.fi
Urban Community co-ordinator 

Salpakuja 9, 1200 Vantaa, Finland



Following the Launch of the UDIEX-ALEP project in Milan last November, all partners have received an information pack (including application form) for people interested in becoming participants in this exciting and ambitious programme. Participation offers delegates a chance to participate in one of the topic based workshops and also possibly in one of the core workshops which will focus on the overarching themes of Diversity, Inclusion and Integration.

Once Participants are registered within the programme they will receive ongoing information about the project via the Flash. Furthermore they will have access to the Website where we will be creating ongoing on-line learning forums on the specific topics selected for the workshops. This will enable participants to regularly receive information, new developments in relation to the specific topic as well as providing a means for networking with each other and creating possible partnerships for future joint working within other European Programmes.

Already, we have received applications for the first 55 participants of whom 48 are involved in the first topic based exchange. However it is essential that partner cities continue to recruit delegates so that we can establish links between participants well before they attend one of the workshops. 

At the Steering Group Committee in Milan it was agreed that all partners would recruit 50% of their delegates by April and 100% by May/June 2004. Please continue to observe these agreements and also to ensure that your delegates continue to be chosen from different sectors/functions. This is essential to ensuring a good quality of exchange.


	City
	Name
	Organisation
	Position/Role

	Amsterdam 
	Gardeslen Romana
	Amsterdam South East City Council
	· Responsible for the youth policy 

· Political advisor to the Alderman on youth policy matters

	
	Neslo Ronald
	Amsterdam South East City Council
	· Alderman 

· Political head of the Department of Social Development, therefore responsible for the policies concerning youth & education 

	
	Williams Saundra
	Amsterdam South East City Council
	· Policy Advisor

· Project leader Youth Participation and Advisory Council

· She is developing programmes to reduce school dropouts and evaluating & monitoring programmes on youth participation and social exclusion. 

	ASDA
	Darlasi Angeliki
	Freelancer
	· Part-time teacher

· Writer of a children’s novel 

	
	Yiannakopoulou Paraskevi 
	
	· Diploma in International and European Relations 

	Belfast
	Armstrong Margaret
	Early Years Project / Shankill Sure Start
	· Practise Development Worker ​​( Supports, identifies and provides information & advice to 13 Early Years Groups

	
	Gribben Donna 
	Early Years Project / Shankill Sure Start
	· Family Support Worker ( Offers practical and emotional support to families

	
	McCashin Mark 
	Belfast City Council 
	· Manager at the Whiterock Leisure Centre

	Bilbao
	Carrimañana Garcia Susana
	Emankor, Social & Cultural Services 
	· Project Supervisor 

· The project aims include young people in risk and school failure

	
	Rodriguez Alonso Jose
	Emankor, Social & Cultural Services
	· Manager

	Cosenza
	Leonardo Acri
	City of Cosenza
	· European Affair Department

	
	Alessandro Russo
	City of Cosenza
	· Responsible of Radio Ciroma, a Radio channel involved in social inclusion for emigrants and disadvantaged young people 

	Crotone
	Ida Parise
	
	· Japanese and English teacher 

· Member of the British Institute

	
	Scerra Serafina
	Liceo Scientifico “Filolao”
	· English teacher

· Coordinator on European Transnational projects, which include school drop-outs and disadvantaged young people

	
	Bianca Strangis Richici
	
	

	Dublin
	Conway Jim
	Urban II
	· Manager

· Liaising with local community and Urban advisory groups

	
	Jackson Vincent
	City Council
	· Youth Worker

· Involved in running Youth Service and re-developing Local Sports Complex to respond to local needs

	
	Meehan Anne
	Youth Services Board
	· Assitant Director ( involved in developing youth work courses

· Member of board of Urban

	
	O’Brien Adeline
	Cherry Orchard Equine, Education & Training Centre
	· CEO 

· Responsible for managing a Education & Training Programme for e.g. early school leavers

	
	Sharan Kelly
	Urban II
	· CEO of Youth Centre 

· The target of the centre is the most marginalized young people

	Lecce
	Magrini Teresa
	City of Lecce
	· European Programmes Consultant

· Employed in project on urban renewal, integration for ethnic minorities etc.

	
	Ratano Massimo
	City of Lecce
	· European Programmes Consultant

· Employed in project on urban renewal, integration for ethnic minorities etc.

	
	Raffaele Parlangeli
	City of Lecce
	· Director of EU Funding Dep., Former Consultant for Urban I for the City of Lecce

	Nottingham
	Beeby Samantha
	City Council 
	· Strategic Manager for Sure Start

· Responsible for overseeing and offering strategic support to Sure Start Programmes in Nottongham

	Palermo
	Borsellino Fiammetta
	City of Palermo
	· Administrative Officer

	
	Rizzuto Massimo
	City of Palermo
	· Consultant

	Rotterdam
	Goyvaerts Emile
	City of Rotterdam/ District of Charlois
	· Coordinator Youth At Risk 

	
	Koelewijn Judith 
	City of Rotterdam/ District of Charlois
	· Youth Policy Advisor 

· Responsible for preparing intercultural policy for youth, and organising the participation of youth in policy issues and in their neighbourhood 

	Sevilla 
	Fernandez Merino Francisco
	City Council 
	· Director Social Welfare Area 

	
	Smith Villechenous Macarena 
	City Council
	· Chief of Social Welfare

	SPATC Sheffield
	Sachdeva Satish
	SPAT-C
	· Director

	Tenerife
	Fernandez Ibañez Paulova
	City Council of Santa Cruz
	· Chief of “Childhood and Family Office”

· Work related to families and minor in risk situation

	
	Rodriguez Hernandez Sonia
	City Council of Santa Cruz
	·  Social Educator

· Work dedicated to young people and their families; preventing social exclusion situations

	Thessaloniki
	Moussoulides Damianos
	Municipality of Thessaloniki
	· European Projects Manager

· Senior Officer of Social Policy Department 

	
	Papadimitriou Despina
	Municipality of Thessaloniki
	· Children Psychologist 

· Social Services Advisor for the Municipality 

	Toledo
	Rivas Rivas José 
	Municipality of Toledo
	· Councillor of Public Health

· President of Children Association of Castilla – La Mancha 

	
	Rodriguez del Pozo Elena
	Municipality of Toledo
	· Chief of Social Services 

	Turin
	Rossi Alice
	Turin City Council Foreigner Minors Office
	· Social Worker

· Responsible for management and social support for ethnic minority children, young people without parents and victims of exploitation

· Involved in the “A window on the yard” project

	
	Tallaoui Mohammed
	TALEA Cultural Mediation Agency
	· Cultural Mediator

· Involved in the “A window on the yard” project 

	Vantaa
	Alanko Urpo 
	City of Vantaa, Health and Social Welfare Department
	· Director of Social Welfare and Health

	
	Cantell-Forsbom Anna
	City of Vantaa, Hakunila Health & Social Welfare Centre
	· Director of Family Care

· Responsible for preventive health care and social work in the Hakunila area in Vantaa

	
	Tyystjärvi Kati
	City of Vantaa
	· Member of the City Council

· Senior coordinator in Heureka a Science Centre in Vantaa

	
	Väisälä Oili
	Urban / Länsimäki School
	· School Social Worker

· Main focus in behaviour problems, problems at school and home, and substance abuse

	Venice
	Scarpa Paola 
	City of Venice
	· Social Educator

· Collaborates with the Central Direction for Welfare Policy

	
	Giovanna Pizzato
	
	· Coordinator of “Casa Famiglia” within Fondazione Mater Domini



These topic-based exchanges reflect the subjects that the partner cities/towns have identified. Currently, six such themes have been identified; the table below provides an overview of this element of the programme:
	TOPIC
	SCOPE
	VENUE and DATE

	Children and young people at the margins
	This workshop will be looking at a number of issues relating to this theme e.g., children at risk within their family; teaching of host country language to the children of immigrants; dealing with young school drop-outs; youth unemployment. 
	Vantaa (Finland) 

25/28 march 2004

	Participation and Empowerment
	The topic of the workshop will be “The management and participation model in the regeneration of underprivileged areas of the city”.
	Bilbao (Spain)

20/23 May 2004

	Long- term unemployment and Discrimination in the labour market
	This workshop will examine the nature of Long-term unemployment and strategies for assisting re-integration into the labour market/social economy. The issue of discrimination in the labour market and strategies to counter this will also be a feature
	Nottingham (UK)

14/17 October 2004

	Enterprise Development
	This workshop will be sharing ways of assisting targeted groups to develop their own businesses/social enterprises
	Amsterdam/ Rotterdam (Netherland)

25/28 November 2004

	Integration Strategies
	This workshop will focus on strategies to assist immigrant communities to integrate into the social, cultural and economic life of host countries


	Sheffield (UK)

2005 (Dates to be determined)

	Physical Renewal and Cultural Diversity
	This workshop will focus on the ways in which physical renewal can make use of cultural diversity in order to enhance social cohesion and provide a means for attracting more people into an area
	Turin (Italy)

2005 month and dates to be determined


The City of Sevilla has formally presented its candidature to host and organise a workshop on the tourism sector issue.

The candidature, accepted by the Lead Partner, will be presented and finalized at the next Steering Committee Meeting, to be held in Brussels on 9/10 July

VANTAA Management Team











Vantaa Hotel Info





Sokos Hotel Vantaa �Hertaksentie 2, 01300 VANTAA 


p. 020 1234 618


fax (09) 8578 5555 


�website: � HYPERLINK "http://www.sokoshotels.fi/english/index.cfm" ��www.sokoshotels.fi/english/index.cfm� 


email: � HYPERLINK "mailto:hotelvantaa.vantaa@sokoshotels.fi" �hotelvantaa.vantaa@sokoshotels.fi�





Arriving to Sokos Hotel Vantaa from the Helsinki-Vantaa Airport is very easy. Bus 61 leaves from platform 1B in front of the airport, you need to get off at Tikkurila Station (please note that it is not the final stop!). The journey time is approx. 20 minutes, and the station is located only about 100m from the hotel. The ticket costs 2€.


More details are available on the “News” section of the Udiex web site � HYPERLINK "http://www.urbact.org" ��www.urbact.org� 





Participants for the UDIEX Action Learning 





Welcome to vantaa





EIGHT TOPIC BASED WORKSHOP SHEDULE








WORKSHOP PARTICIPANTS








Udiex Udiex Alep Web site





Further information about the Vantaa workshop is available on the � HYPERLINK "mailto:www.urbact.org" ��Urbact website� (presentation of the City of Vantaa, documents and links).





In the section “News” you can find updated information about the workshops (logistic details, information on cities and partners, contacts) and the last issues of Udiex Flash. It could be useful if the eight workshops hosting cities provide practical and thematic information.





In the section “Documents” is available information about the project (e.g “key action to be taken by the steering committee”; “the project presentation at the Launch seminar in Milan; the presentation of the Venice Management Team -VMT- and of the partnership; the project Launch photo gallery)





�


> � HYPERLINK "http://www.urbact.org/srt/urbacten/espacepublic?location:id=1022&forumtogo=58&projectname=UDIEX%20UDIEX%20-%20ALEP&flb:=yes&flbid:=16" ��Udiex Udiex Alep� sub-site home page





THE ACTION LEARNING EXCHANGE PROGRAMME KICKS OFF IN VANTAA, FINLAND











SUMMARY 


Welcome Speech – Mayor of Vantaa


The Action Learning Exchange Programme Kicks Off In Vantaa


Vantaa Management Team


Participants for Udiex Action


Workshop participants


Eight Topic Based workshops schedule














� HYPERLINK "http://www.comune.venezia.it/" ��Venezia�


� HYPERLINK "http://www.zuidoost.amsterdam.nl/" ��Amsterdam�


� HYPERLINK "http://en.antwerpen.be/MIDA/" ��Antwerp�


� HYPERLINK "http://www.asda.gr/" ��ASDA Athens�


� HYPERLINK "http://www.belfastcity.gov.uk/" ��Belfast�


� HYPERLINK "http://www.bilbao.net/lanekintza/ihome.htm" ��Bilbao�


� HYPERLINK "http://www.comune.cosenza.it/home.html" ��Cosenza�


� HYPERLINK "http://www.coventry.gov.uk/cocoon/index.xml" ��Coventry�


� HYPERLINK "http://www.comune.crotone.it/" ��Crotone�


� HYPERLINK "http://www.dublincity.ie/" ��Dublin� 


� HYPERLINK "http://www.comune.lecce.it/internet/index.asp" ��Lecce�


� HYPERLINK "http://www.nottinghamcity.gov.uk/" ��Nottingham�


� HYPERLINK "http://www.cm-odivelas.pt/Site/index.htm" ��Odivelas�


� HYPERLINK "http://www.comune.palermo.it/" ��Palermo�


� HYPERLINK "http://www.ekato.org/index_en.html" ��Polichni�


� HYPERLINK "http://www.comune.roma.it/" ��Roma�


� HYPERLINK "http://www.rotterdam.nl/smartsite268958.dws?MainMenu=268958&Menu=268958" ��Rotterdam�


Santa Cruz de Tenerife


� HYPERLINK "http://www.sevilla.org/" ��Sevilla�


� HYPERLINK "http://www.spatc.org/" ��S.P.A.T.C. Sheffield�


� HYPERLINK "http://www.thessalonikicity.gr/English/index.htm" ��Thessaloniki�


� HYPERLINK "http://www.ayto-toledo.org/" ��Toledo�


� HYPERLINK "http://www.comune.torino.it/" ��Torino�


� HYPERLINK "http://www.vantaa.fi/cgi-bin/sivut?lang=en" ��Vantaa�





With the support of


QEC - ERAN





Udiex-Udiex Alep News Flash


Forthcoming 4 issues 


Issue N° 3, 5 April 2004 


Issue N° 4, 17 May 2004


Issue N° 5, 28 June 2004


Issue N°6,  9 August 2004





New Flash Info Contact


Mara Vittori


Network Communication Officer


Tel. +39 041 2700816/+39 041 5210341


International.relations@comune.venezia.it











Thematic Network and Qualification






cofinanced by the URBACT Programme
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