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The UDIEX-ALEP project is funded by the URBACT programme. URBACT is a new programme supported with funding from the European Commission, which seeks to harness the lessons learnt and good practice developed through the URBAN programme.

URBAN was launched over eight years ago. URBAN 1  (1994-2000) and URBAN II (2000-2006) are major programmes designed to assist target areas in tackling major challenges. Together, over 250 cities/towns have been and are still involved in URBAN. The interim review of the URBAN I highlighted the need to develop a more effective transfer and exchange of experience between URBAN projects and in particular key actors at a local level.

The URBACT programme was established to address this issue and has therefore established a number of key "thematic networks". One of these relates to the theme of Social Inclusion. For further information regarding URBACT please visit their website www.urbact.org.

In April 2003 the City of Venice with the support of Quartiers en Crise-European Regeneration Areas Network (QeC-ERAN), submitted an outline proposal to develop a thematic exchange in relation to the twin themes of Diversity and Inclusion.

In June 2003 this proposal was provisionally approved and on November 5th our proposal was formally approved by the URBACT monitoring committee.


The UDIEX-ALEP project brings together a partnership of 23 Partners.
	Venezia
	Amsterdam

	Antwerp
	ASDA (Athens)

	Belfast
	Bilbao

	Coventry
	Cosenza

	Crotone
	Dublin

	Lecce
	Nottingham

	Odivelas
	Palermo

	Polichni
	Roma

	Rotterdam
	Sevilla

	S.P.A.T.C. (Sheffield)
	Thessaloniki

	Toledo
	Torino

	Vantaa
	



 As such the Udiex-Alep project is the largest network within the URBACT programme. Consequently, participation provides for a very rich and broad exchange of experience.

EIGHT TOPIC BASED WORKSHOP EXCHANGES
These topic-based exchanges reflect the subjects that the partner cities/towns have identified. Currently, six such themes have been identified; the table below provides an overview of this element of the programme:
	TOPIC
	SCOPE
	VENUE
	DATE

	Children and young people at the margins
	This workshop will be looking at a number of issues relating to this theme e.g., children at risk within their family; teaching of host country language to the children of immigrants; dealing with young school drop-outs; youth unemployment. 


	Vantaa (Finland)
	25 march-

28 march 2004

	Participation and Empowerment
	The topic of the workshop will be “The management and participation model in the regeneration of underprivileged areas of the city”.


	Bilbao (Spain)
	20 May- 

23 May 2004

	Long- term unemployment and Discrimination in the labour market
	This workshop will examine the nature of Long-term unemployment and strategies for assisting re-integration into the labour market/social economy. The issue of discrimination in the labour market and strategies to counter this will also be a feature


	Nottingham (UK)
	14 October-

17 October 2004

	Enterprise Development
	This workshop will be sharing ways of assisting targeted groups to develop their own businesses/social enterprises


	Amsterdam/

Rotterdam

(Netherland)
	25 November

28 November 2004



	Integration Strategies
	This workshop will focus on strategies to assist immigrant communities to integrate into the social, cultural and economic life of host countries


	Sheffield (UK)
	2005

(Dates to be determined)

	Physical Renewal and Cultural Diversity
	This workshop will focus on the ways in which physical renewal can make use of cultural diversity in order to enhance social cohesion and provide a means for attracting more people into an area


	Turin (Italy)
	2005

month and dates to be determined


A further two workshop themes have yet to be agreed by the project Steering Group. These will be finalized in July  2004, one of these will take place in 2005 and the last in 2006.
SIX CORE “VENICE SESSIONS”
These workshops are the second element of Udiex-Alep. They will bring together a cross-section of participants from the eight topic- based workshops and will focus on the core themes of Diversity and Inclusion and highlight key trends and issues at a European level.

MENTORING AND COACHING NETWORK
This is the third element of Udiex-Alep. All the profiles of participants in the programme will be placed on our website and participants will have access to these profiles. The profiles will be created by participants with a view to ensuring that what they have to offer and what they need is known to all participants. This will assist participants in making links with other participants on an individual or group basis. This will enable the development of on-line “chat-sessions” on specific areas of interest.

UDIEX FLASH
This is the fourth element of Udiex-Alep. This will be a six-weekly electronic newsflash that will be sent to all the participants. It will provide news about all the activities and results of the project and will keep everyone informed even when they are not directly involved in the particular workshop. The Udiex Flash will also be a vehicle for the evaluation reports from participants to be widely shared

UDIEX PLATFORM
The aim is also to ensure that the activities and results of the programme are widely shared. Consequently the project will establish a platform of organizations and individuals who are not directly involved in this project but have a professional and or organizational interest in the focus of this project. Individuals/organizations on the platform will not only receive information but also be 

able to participate (at their own expense) in  some of the workshop sessions.


The rational for this unique exchange programme is based on a number of key factors:

· The issues of ethnicity, identity, exclusion and disadvantage are central to the current and future direction of Urban policy

· Need to link such “people” issues more closely with investment in physical regeneration

· New challenges and opportunities are being created, particularly in certain sectors. E.g. New Media and Cultural industries

· Need to improve inter-discipline and inter-sectoral working

· Institutional fatigue - need to move from “know-how” to more “can do” culture.


Udiex-Alep is an action-learning programme. That is to say it uses a methodology that recognizes firstly that the skills, knowledge and experience participants bring into the exchange programme is a rich source for learning.

Secondly, the programme seeks to identify the needs of participants and ensure that its various components are structured to address these expressed needs.

In short, therefore this is a programme that will combine peer learning with external inputs.



Udiex-Udiex Alep project has been approved during the European Summit of Urban cities, hold in Milan on November 6, 2003. Following this event, on 7 and 8 November at the Urban Center of the City of Milan, the project was officially presented to all the partners, which have been invited also to participate at the first Steering Committee Meeting.

The launch, opened by Giuseppe Caccia, Deputy Mayor for Social Affairs, City of Venice, started with the presentation of the URBAN experience carried out by each partners at local level with particular reference to the themes of urban diversity and social inclusion. The rest of the meeting focused on the work of the Steering Committee Meeting: many actions for the implementation of the project have been agreed, as for example the identification of the first six themes for the 8 topic based workshops, and the candidature of Vantaa from the 25 to the 28 of March to host the first workshop on the theme “Children and Young People at the Margin”.




Andrea Del Mercato

Strategic Project Manager
Tel.  +39.041.2700. 811
Fax  +39.041.2700.890


international.relations@comune.venezia.it
Responsibilities

· the overall management of the project, in close connection with Project Partners (PP)
· the financial management of the project in close connection with PP

· Interacts with the URBACT Secretariat on all issues relating to project development (i.e. state of the art reports, financial reports, changes in the work plan and/or budget)

· Coordinates the VMT and its interaction with PP teams

· Coordinates new PP applications and experts applications



Haroon Saad 

Scientific Supervisor

Tel.  +32 2 524 45 45


Fax  +32 2 524 44 31


hsaad@qec.skynet.be 


Responsibilities
· Supervises and coordinates the scientific profile of the project with particular reference to:
· 8 topic based workshops contents and experts

· 8 topic based workshops reports

· 8 topic based workshops participation and contribution from project partners

· 6 Venice’s Sessions workshops contents and experts

· 6 Venice’s Sessions workshops reports

· 6 Venice’s Sessions workshops participation and contribution from project partners

· Connects the Udiex-Udiex Alep scientific content production with the other URBACT thematic networks

· Supervises the Udiex Flash content

· Supervises the deveploment of the Udiex Platform, with particular reference to audience selection


Mara Vittori 

Network and Communication Officer

Tel.  +39 041 2700 816/ 041 5210 341 

Fax  +39 041 2700 890


marav@iuav.it 


Responsibilities

· Coordinates and implements all Network build up, development and communication flows among project partners, with particular reference to:
· 8 topic based workshops organization in close connection with PP Teams

· 6 Venice’s Sessions organization

· Coordinates network communication and information to all participants involved in Udiex Alep and Udiex Platform with particular reference to on line communication and Udiex Flash

· Produces  the Udiex-Udiex Alep Handbook, a guide for all PP teams

· Supervises monitoring reports on project development

Establishes and maintains systems for monitoring and evaluation in close connection with Scientific Supervisor and Project Coordinator



Davide Bergantin

Administrative and Financial Supervisor
Tel.  +39 041 270 08 16

Fax  +39 041 270 08 90
infoeu.relintve@comune.venezia.it
Responsibilities

· Supervises the administrative and financial issues attached to project development in close connection with the project coordinator and with PP teams
· Collects all the financial information necessary for financial reports on project development following the guidelines set by the URBACT Secretariat
· Interfaces these tasks with the Presage software (the tool set by URBACT Secretariat for the financial accounting and reporting)

Giuseppe Mella

Web site content manager

Tel.  +39 041 270 08 25

Fax  +39 041 270 08 90
giuseppe.mella@comune.venezia.it
Responsibilities

· Management of the project web site

· Works in close connection with Udiex-Udiex Alep Network and Communication Officer supporting her in her tasks
· Publication and organization of the project materials on line

· Supports the development of the Udiex Platform

Riikka Harri 

Project Assistant 

Tel.  +32 2 524 45 45


Fax  +32 2 524 44 31
rharri@qec.skynet.be 
Responsibilities

· Works in close connection with Udiex-Udiex Alep Scientific Supervisor supporting him in his tasks
· Supports the content production of the Udiex Flash, the on line information and communication service

· Supports the development of the Udiex Platform
INTRODUCTION





Welcome to this first edition of the Urban Diversity and Inclusion Exchange Flash.


The Urban Diversity and Exclusion Exchange is a unique Action Learning Exchange Programme for nearly 400 key actors from over 23 cities/areas in the EU.


The UDIEX-ALEP Flash will provide regular updates on what is happening in the project; who is involved in the project; provide links to reports and outcomes generated by the project as well as links to key general information relating to the themes of Diversity and Inclusion and Urban Regeneration. This first issue aims to provide you with a succinct overview of the project and planned activities.





BACKGROUND INFORMATION





 UDIEX-ALEP THEMATIC PARTNERSHIP





WHAT IS THE UDIEX-ALEP PROJECT?





WHY THE UDIEX-ALEP PROJECT?





UDIEX-ALEP KEY COMPONENTS








Five additional proposals have been already presented by three Accession Countries (Budapest, Starogard and Kosice Region), and two EU Members (AMECOOP - Madrid and Tenerife) to be formalized by the Urbact Secretariat within beginning January 2004.








Launch and First Steering Committee Meeting





First Topic Based Workshop – Children and Young People at the Margins – Vantaa, Finland March 25-28, 2004





At the first Steering Group Meeting in Milan, The � HYPERLINK "http://www.vantaa.fi/cgi-bin/sivut?lang=en" ��City of Vantaa� proposed to host the first of the topic based workshops in Vantaa on the theme of Children and Young People at the Margins. This is a crucial theme in relation to the issues of Diversity and Inclusion. The workshop will provide participants with an overview of the major trends in issues at a EU level in relation to the situation facing children and young people. Furthermore the workshop will be focussing on Three sub-aspects of this issue:





Children at risk within Family life.


Early Years Achievement


Exclusion/entry into the labour market





Each of these sub-themes will be explored in order to identify the experience of participants as well as good practice from participating cities as well as good practice more widely from with the EU.





Participants who express an interest in this first workshop will receive a draft programme for their comment in January and then the programme will be finalised in order that the content reflects both the needs of participants AND the experience they bring into the workshop. All Participants for this workshop will receive a joining pack in February with pre-reading material and practical arrangements for the workshop.














Further information will be available on � HYPERLINK "http://www.urbact.org/" ��Urbact web site� and in the second issue of Udiex-Alep Flash.





Venice Management Team
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Venice Management Team








� HYPERLINK "http://www.comune.venezia.it/" ��Venezia�


� HYPERLINK "http://www.zuidoost.amsterdam.nl/" ��Amsterdam�


� HYPERLINK "http://en.antwerpen.be/MIDA/" ��Antwerp�


� HYPERLINK "http://www.asda.gr/" ��ASDA Athens�


� HYPERLINK "http://www.belfastcity.gov.uk/" ��Belfast�


� HYPERLINK "http://www.bilbao.net/lanekintza/ihome.htm" ��Bilbao�


� HYPERLINK "http://www.comune.cosenza.it/home.html" ��Cosenza�


� HYPERLINK "http://www.coventry.gov.uk/cocoon/index.xml" ��Coventry�


� HYPERLINK "http://www.comune.crotone.it/" ��Crotone�


� HYPERLINK "http://www.dublincity.ie/" ��Dublin� 


� HYPERLINK "http://www.comune.lecce.it/internet/index.asp" ��Lecce�


� HYPERLINK "http://www.nottinghamcity.gov.uk/" ��Nottingham�


� HYPERLINK "http://www.cm-odivelas.pt/Site/index.htm" ��Odivelas�


� HYPERLINK "http://www.comune.palermo.it/" ��Palermo�


� HYPERLINK "http://www.ekato.org/index_en.html" ��Polichni�


� HYPERLINK "http://www.comune.roma.it/" ��Roma�


� HYPERLINK "http://www.rotterdam.nl/smartsite268958.dws?MainMenu=268958&Menu=268958" ��Rotterdam�


� HYPERLINK "http://www.sevilla.org/" ��Sevilla�


� HYPERLINK "http://www.spatc.org/" ��S.P.A.T.C. Sheffield�


� HYPERLINK "http://www.thessalonikicity.gr/English/index.htm" ��Thessaloniki�


� HYPERLINK "http://www.ayto-toledo.org/" ��Toledo�


� HYPERLINK "http://www.comune.torino.it/" ��Torino�


� HYPERLINK "http://www.vantaa.fi/cgi-bin/sivut?lang=en" ��Vantaa�





With the support of


QEC - ERAN





Udiex-Udiex Alep News Flash


Forthcoming 4 issues 


Issue N° 2, 20 February 2004


Issue N° 3, 5 April 2004 


Issue N° 4, 17 May 2004


Issue N° 5, 28 June 2004





New Flash Info Contact


Mara Vittori


Network Communication Officer


Tel. +39 041 2700816/+39 041 5210341


International.relations@comune.venezia.it











Thematic Network and Qualification
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